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Mission

Vision

To be the Regional Leader in providing safe, secure, quality
and profitable airport services that contribute to the general
economic and tourism development of St. Maarten/St.
Martin and the surrounding islands.

SXM Airport, a regional leader in the provision of
airport services, offering a world of experience to
all its customers.
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Brief
Historical
Background

2013, Our
70th Anniversary Year

On December 3, 1943 the first KLM commercial flight, a
Kolibrie aircraft, landed at the Princess Juliana International
Airport, SXM. That was 70 years ago, hence the real kick-off
of our 70th Anniversary celebrations began on December 3,
2013 with a master lecture by the world-renowned founder
of the aerotropolis concept, Dr. John D. Kasarda. Looking
back at those 70 years when SXM was a tiny airstrip used
by the US Military during World War II, it is evident that
the airport has developed into an award-winning modern
international airport anchored on the twin pillars of safety
and security. As a major hub in the Northeastern Caribbean,
we continue with no stone unturned in an effort to improve
our services and offer passengers and others using our
facilities an experience they will not only remember but
that will also move them.
SXM serves as the international airport for multiple
destinations including French St. Martin, Anguilla, St.
Barths, Saba, St. Eustatius, Nevis and Dominica. Apart from
being the gateway to these hub partners, we are also a major
contributor to their economies. A study by the Central Bank
of Curacao and St. Maarten estimated that SXM contributes
a total of 7.5% of the revenue of the government of
St. Maarten, 52% of the total employed on the island and
33% of the balance of payments. Such is the impact SXM
has on the economy of St. Maarten itself. The performance
of SXM can therefore be considered a good barometer of
the whole economy of the island.
Seventy years ago, it was impossible for anybody to have
forecast that the island would have developed into one of
the leading tourist destinations in the Caribbean; neither
could anyone have foreseen that the airport would become
such a powerful and reliable engine of economic growth.

A new Terminal Building was constructed in 1964, as
tourism began to take root on the island, to replace the
original one. This was again replaced by another Terminal
Building in 1986, as tourism peaked and passenger volume
skyrocketed. Twenty years later, a brand new, US$100
million ultra-modern Terminal Building was completed to
cater to increased passenger traffic and the demands of the
hub function of the airport.
And all through its history, safety has always been priority
number one, which is reflected in the enviable safety record
of the airport. SXM is equipped with a state-of-the-art Air
Traffic Control Tower and Radar facility, Category 9 Fire
and Rescue Service, General Security and Centralized
Pre-screening. Safety considerations also resulted in the
construction of a Runway End Safety Area (RESA) at the
East end of the runway, to meet International Civil Aviation
Organization (ICAO) standards. A RESA is aimed at
minimizing the risk of damage to an aircraft undershooting
or overrunning the runway. As part of the runway
rehabilitation works, a RESA was constructed at the West
end of the runway as well.
The new Terminal Building is designed to handle an
estimated 2.5 million passengers annually. Its four-level,
fully air-conditioned, and spacious modern facilities span
an area of 30,500m2 and consists of 12 boarding gates,
including 4 passenger loading jet bridges; 46 checkin positions all equipped with Common Use Terminal
Equipment (CUTE) and 12 Common Use Self Service
(CUSS) kiosks or self-service check-in systems. With these
and other amenities, our goal remains, however, to enhance
customer satisfaction and ensure that the average 1.7
million passengers that make use of our facilities each year
have an experience that will move them.

The Terminal Building and its several transformations since
1943 may be seen as the symbol of the development of not
only the airport, but also of the island’s tourism economy
over the last seven decades.
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airport key figures

2011

2010

2009

2013

2012

Passenger Movements

1,671,763

1,671,715

1,644,270

1,645,105

1,625,964

Aircraft Movements1

58,400

58,909

60,314

60,870

62,627

3,010

3,078

2,832

2,658

1,983

Destinations Served

34

34

34

33

32

Commercial Airlines*

26

21

21

22

21

Long Haul Charters (average number per month) **

22

12

12

12

13

Total Revenues

94,491,725

87,645,879

85,101,474

84,647,901

83,027,823

Total Expenses

89,090,4484

100,571,206

81,322,922

80,817,679

78,412,215

(12,925,327)5

3,778,552

3,830,222

4,615,608

Statistics

Cargo & Mail

Movements2

Income Statement3

Net Income

8,631,892

Balance Sheet
Total Assets
Liabilities
Shareholders Equity

Personnel as of Dec. 31st.

360,682,393

367,369,453

272,669,650

289,688,573

296,344,652

263,212,199

278,481,110

170,855,890

191,653,455

202,139,755

97,470,194

88,888,343

101,813,760

98,035,118

94,204,896

274

278

271

266

266

* In previous years, the airline count represented only Scheduled carrier results, but
the new category in 2013, Commercial, includes both Scheduled and Charter services.
** Previous years were understated
1

Excludes overflights.

Represents aircraft movements; previous published figures represented tonnage.
2009 statistics may be understated but accurate numbers cannot be ascertained.

2

3

All figures in Netherlands Antilles Florins.

4

Excludes profi tax figure. Previous years included profit tax figure.

Includes non-recurring expenses of 18, 279, 00 ANG, related to the December 2012
exchange offer to retire existing bond for the new $142M bond issue.
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1.0
Managing Director’s
Message
Three generations and a decade ago, the first commercial
flight landed at the Princess Juliana International Airport.
It was an experience that moved St. Maarten into the
aviation age and propelled the island into a pioneering
role in the tourism industry that would begin to take root
another generation later. The year 2013 is therefore of
special significance to us, not only because it is our 70th
anniversary year, but also because we began to attract
international attention with the several prestigious awards
we received from organizations that recognized excellence
and leadership in the business sector.
From December 3, 1943, with
no end in sight for World War II,
the fortunes of Princess Juliana
International Airport which had
started as a military airstrip for the
US became inextricably tied to those
of St. Maarten. In terms of economic
development therefore, the way the
airport went was the way the island
went as well. It is no wonder then that
a recent study of the Central Bank
of Curacao and St. Maarten (CBCS)
showed that the economic impact of
the airport on St. Maarten was in the
order of 60% of its GDP.
However, while we can look back with a certain tinge of
nostalgia at a humble past, and bask in the achievements
of the present, our eyes are firmly fixed on a glorious
future which we see as our manifest destiny. This is why,
in celebrating our 70th anniversary, we invited Dr. John
D. Kasarda, the world renowned aviation expert who is
considered the father of the aerotropolis concept, to deliver
the keynote lecture at our Anniversary Symposium held on
December 3, 2013. Dr. Kasarda’s master lecture lived up to
his reputation and opened up the eyes of many participants
to a new vision of what the future could hold for SXM as an
airport city. It is a vision that had already been embraced
by management and one that indeed guides all the actions
that are planned or are being executed with regards to the
development of the airport.

10

Our anniversary year also offered the opportunity to rebrand
the airport as a leader in Caribbean aviation, and strengthen
its position as a major hub in the region. We launched the
rebranding in February, with a new logo, new corporate
colors, a new, interactive website, new audio and video
ads with the tagline, “The experience will move you,” and
a new e-mail address (jdoe@sxmairport.com). Actually, it
was a strong belief in our rebranding efforts, which began
in 2012 that sealed the deal which made Moody’s grant
the airport a Baa2 rating that in turn led to a Nomura
Securities International bond issue
of US$132 million that we floated on
the international financial market.
It also led to the refinancing of our
outstanding loan at a much lower
interest rate and the funding of our
Capital Improvement Program.
This program took off at full speed
in 2013 with the implementation of
the new commercial strategy aimed
at increasing revenues from nonaeronautical sources in accordance
with international standards, and
to boost the bottom line for the
concessionaires, while improving
passenger experience.
Pursuing this win-win-win strategy was not without its
challenges, but a well-designed and successful media
campaign contributed to making the public understand the
need for such a new commercial approach. In fact, we took our
message not only to the airwaves but also directly to various
stakeholders, government entities such as Parliament, Dutch
government officials, including the Hon. Prime Minister Mark
Rutte and his delegation as well as other interested parties, in
presentations that were all well-received.
Transparency in our actions, and engaging the stakeholders
and the public in taking SXM to the next level were the
hallmarks of management’s endeavors throughout 2013.
This was evident with one of the major projects under our
Capital Improvement Program, the Rehabilitation of the
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Managing Director’s message

“As if they were birthday gifts, international
recognition and awards kept pouring in for
SXM throughout the year.”

2.0
Executive
Summary

Introduction

Runway. With a total price tag of over US$19million, the
project, which was critical in enhancing the safety at the
airport, involved re-paving the runway with fresh layers
of asphalt, the implementation of the required Runway
End Safety Area (RESA) to the west. It also included the
modification of the taxiway to allow larger commercial
aircraft to have better access to the ramps and shorten the
backtracking on the runway prior to take off. In addition, the
existing airfield ground lighting will be completely replaced
with the more economical LED lights and an entirely new
remote system installed at the Control Tower.

was a slight increase of 0.8% in 2013 compared to 2012,
while in aircraft movement the increase was an almost
similar one percent over the preceding year.

Airlift continued to receive priority attention, as this is
considered the core business of the airport. SXM was at the
forefront of efforts to establish an Air Service Development
Committee made up of representatives of all the hub
partners (St. Barths, Anguilla, St. Martin, Nevis, Saba, St.
Eustatius and Dominica). This was in accordance with the
recommendations of El Perial Management Services in its
study of where SXM is at present, its competitive positioning
against selected airports, and the potential direction for air
service development over the next five years.

The outbreak of the Chikungunya virus towards the end of
the year was another emergency that also required that we
handle the situation expeditiously but tactfully.

We soon began to reap the fruits of such a joint effort as COPA
airlines, the island’s major connection to the South American
market, returned in December to offering four flights weekly
from its Panama hub. British Airways indicated interest in
offering a London to SXM service. Discussions will continue
to establish the viability of this. On the other hand, DAE went
belly up, and therefore stopped its Curacao – St. Maarten –
Santo Domingo/Haiti service.

Unfortunately, we, the SXM family, had to mourn the loss of
Mr. Henri Laurence who passed in August after a brief illness.
He was a loyal, hard-working, dedicated and competent
member of the management team. His legacy will continue to
inspire all of us as we continue to emulate his contributions.

Our financial performance shows improvement over the
preceding year. And in terms of passenger movement there
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With almost 2,500 stranded passengers of the Carnival
Dream cruise ship stranded on the island in March, our ability
to deal with such emergency situations was put to serious
test. The stranded cruise passengers were airlifted out of the
airport on board charter flights operated by Delta Airlines in
March in a seamless operation that attracted international
media attention.

All of the above achievements would not have been possible
without the commitment, hard work and dedication of the
management and staff of SXM with the enlightened support
of the Supervisory Board of Directors. I wish to thank all
of them for their contributions in making 2013 a most
rewarding award-winning year.

An increase in air travel is inevitable in the next 10 – 15
years, due to the increasing traveling middle class. This was
the view expressed by Ms. Angela Gittens, Director General
of the Airports Council International (ACI) at the World
Routes 2013 conference held in Las Vegas, Nevada.
Gittens said airports know that their passengers are looking
for a “sense of place,” variety and quality. “So, what we do
now and how our monies are spent are crucial,” she said.
“In such a fragile yet resilient industry, we must give our
passengers ‘a voice’. Our customers must be heard.”
Additionally, with increased security and safety measures since
9-11, it has been getting more and more difficult to get through
airports. Some are even of the opinion that the aviation
industry has lost its “sexiness” and is no longer exciting.
“Capacity, efficiency, service and experience are the 4 levels
on which to build every experience for your passengers,”
Dr. John Kasarda, the “Father of the Aerotropolis” concept,
said in his presentation at the event. He noted that studies
have shown that happy passengers are spenders.
All these tie in with the strategic planning at SXM, showing
that we are following the same path as industry experts have
been predicting for the future. Against this background, and
with our 70th Anniversary celebrations on course, we can
safely say that 2013 has been a year of “early harvesting”
in some areas, and of consolidation and “watering of the
seeds” in others.

the Princess Juliana International Airport is known by its
IATA code, SXM. Since this is not a short term affair but
one that takes some time to crystallize, we shall continue
to vigorously display our new brand. Our new interactive
website, as well as our presence in the social media –
Facebook and Twitter – have helped to stamp our new
brand in the minds of the public.

New Commercial Strategy
The implementation of our new commercial strategy has
been carried out in a most transparent manner. Even though
there were challenges here and there, the overall consensus
is that it is a change whose time has come.
As an integral part of our Capital Improvement Program,
the new commercial strategy is giving the airport a new,
more attractive face that has been well received by all users
of our facilities.
One of the ideas SXM is working on is to make the airport
a tax-free zone, which will give departing passengers an
added incentive to shop at the airport and further enhance
the win-win situation with the concessionaires. Most of the
concessionaires who may have been initially apprehensive
about the changes are back and happy about the new
look which they have contributed to constructing. All the
available space has been allocated and more than 85% of
the concessionaires are returning.
A well-coordinated public information campaign saw to it that
whatever doubts that may have been lingering still with regards
to the new commercial strategy were effectively addressed.

Launch of Rebranding Project
Informing Parliament and others

Team work is the solid foundation upon which the success of
SXM is built. That is what we are convinced will make the New
Year another chapter in our march towards a brighter future.
Regina LaBega,

Although all of the preparatory work for the rebranding,
including interchanging the old logo with the new one,
happened in 2012, we kicked off the year 2013 with the
official launch of the new brand. The general feedback
has been positive and by now it has become clear that

The information campaign included giving presentations to
various organizations and entities, including the Parliament
of St. Maarten. On February 19, 2013, Management of
SXM, accompanied by the Chairman of the Supervisory
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2.0 executive summary

Board of Directors and other members, appeared before the
Permanent Committee of Parliament on Tourism, Economic
Affairs, Transport and Telecommunications. Members
of Parliament (MPs) were given detailed information
about the Moody’s rating of Baa2 the airport received
and the successful issue of a US$132 million bond on the
international market that was oversubscribed.
The MPs were also given a clear explanation that part of the
loan was to fund the much-needed Capital Improvement
Program. They were apprised of a Central Bank of Curacao
and St. Maarten (CBCS) study which showed that the
Princess Juliana International Airport and its users accounted
for a total impact of 60% of the island’s GDP, 7.5% of total
government revenues and 52% of the total employment.
This was an eye-opener and the Parliamentary Committee
applauded the efforts and initiatives SXM was taking to make it
competitive and expressed satisfaction with the presentation.

Capital Improvement Program
Apart from the new commercial strategy, other projects in
the Capital Improvement Program that got off the ground
during 2013 included the rehabilitation of the runway. The
US$19.4 million project started without any fanfare and
the asphalt works were completed by the end of November
2013. In connection with this project, SXM donated
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milled asphalt worth some US$150,000 to the
government of St. Maarten, which was used to pave
and repair roads. The asphalt was removed during the
runway rehabilitation works.

The company’s assets decreased by 2% from 367,369,453 in
2012 to 360,682,393 in 2013, while liabilities went down
by 5%. However, shareholder’s equity registered a healthy
10% increase over the same period.

The runway rehabilitation project also included the
construction of taxiways in order to increase runway
efficiency, construction of a helipad and expanding the
aprons to provide additional aircraft parking during peak
traffic periods.

International Awards

Similarly, a portion of the loan was allocated for acquiring
property adjacent to SXM to allow for expansion of SXM
facilities. Also, the beautification of the roundabout falls
under the Capital Improvement Program. All of these were
started and those that were not completed on schedule in
2013 will be finished by 2014.

Financial Performance
There was a 1.0% increase in enplaned/deplaned passengers
in 2013 relative to 2012, while aircraft movement registered
a slight decrease of 0.8% over the preceding year. As a
result of the increase in enplaned passengers and late 2012
fee increases, the full effect of which were realized in 2013,
net revenue actually went up by 7.8%.

Three international awards in one year made SXM stand
out in the region and further helped to cement our image
as the international airport for seven destinations in the
Northeastern Caribbean. It is the kind of encouragement
that fuels more determination to achieve the set goals of
the company.

Crisis Management
The first quarter of 2013 and the last month of the year
challenged our crisis management skills. The evacuation
of almost 2,500 stranded passengers of the Carnival Dream
cruise ship in a couple of days required us to perform
under the full glare of the international media. From all
indications, we were up to the challenge.

attention. Again, swift and resolute action on the part of
SXM has resulted in at least the situation not deteriorating
any further from the point of view of public relations. A PSA
was issued for arriving visitors instructing them of what
measures they could take to avoid mosquito bites and thus
protect themselves against the CHIKV. In addition, they
were given mosquito repellants for their personal use.

Safety and Security
At SXM, the number one priority is human safety. It is for
this reason that we concluded phase one of the installation
of what is considered “the most sophisticated security
system in the Caribbean” in 2013. The system consists of
ultra-modern, weather-tested cameras supplied by Bosch,
a global leader in this field. It was designed by United
Technologies Group N.V. (UTG), a company established on
St. Maarten in collaboration with Mako Systems Inc. of Sun
Valley, California.
UTG’s Managing Director, Christian Lont, noted that more
than 30 cameras were installed covering 80% of SXM,

A second emergency situation occurred, this time at the
end of the year, with the outbreak of the Chikungunya virus
(CHIKV), which also attracted a lot of international media

from the Operations tower to the luggage-handling areas,
including even the jet bridges. Fourteen security officers and
13 Tower personnel were trained in the use of the cameras.
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3.0
Business
Development Report
3.1 Executive Summary
The purpose of this report is to describe developments in
Princess Juliana International Airport’s (SXM) aeronautical
activities, particularly passenger volumes that contribute
some 60% to the airport’s total revenues, and to compare
how St. Maarten as a Caribbean destination has done
relative to its Caribbean island competitors. Three sets of
statistics have been utilized for this purpose:
1. Traffic at SXM itself as reported by airlines operating
at the airport;
2. Visitor arrivals in St. Maarten as captured by St.
Maarten Customs/Immigration; and
3. Competing Caribbean island visitors, as summarized
by the Caribbean Tourism Organization (CTO)

SXM Statistics
SXM statistics cover passengers in and out of SXM as well
as St. Maarten resident travel whereas St. Maarten visitor
arrival statistics only account for inbound travel and do not
include St. Maarten residents. All sets of statistics are up to
date to the end of December 2013.
On the SXM passenger side, there are two types of totals
that are often quoted. The first is the grand total, which
records all passengers that pass through the airport and
includes transit passengers who stay onboard the aircraft
as it unloads and then boards other passengers. Then
there is the total that actually spends time within the SXM
terminal. The latter group are considered part of the more
relevant passenger type, as they use the terminal building,
pay airport fees and make some contribution towards
capital expenditures on new facilities.
In terms of relevant passengers, 2013 was 4.5% higher than
the volume in 2011 and 1.0% over 2012. Of these passengers,
the most important are those departing SXM (enplaned), as
they pay the actual passenger fees while arriving (deplaned)
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passengers do not. These outbound passengers had a
somewhat higher increase in 2013 over those in 2012 at
+1.4% compared to the total relevant passenger (enplaned
& deplaned) volume increase of +1.0%.
In the category of departing relevant passengers,
international were the largest component, representing
91% of the total (not including transit passengers), and
domestic at 9% followed by transfer passengers, which
are a part of both international & domestic passengers,
at 11.1%, and exempt (passengers under 12 years of age
that pay no departure fee) at 2.0%. A transfer passenger
can be either an international or domestic passenger with
the latter being a traveler to one of the former Netherland
Antilles islands. These include Saba, St. Eustatius, Bonaire,
and Curacao. Over three years, international departing
passengers grew by +8.4% while domestic increased at
about half that rate, of 4.7%.
The biggest contributor to SXM’s three year growth, in
terms of a total enplaned passenger increase (+ 53,299)
passengers, was from USA travelers which grew by 15.3%
over this time frame whereas in terms of percentage
increase, Canada at + 110.8%, showed the best growth.
Transfer passengers in 2013 were down 17.4% relative to
2011, but up 1.5% relative to 2012.
For aircraft movements, 2013 experienced a small decline
with the total down by 0.9% from 2012 and 3.2% from 2011.

Visitor Statistics
Visitor arrivals in St. Maarten had a 10.1% increase in 2013
over 2011 which compares favorably to an eight Caribbean
island average increase over the same time frame of 9.4%
with Curacao achieving the highest growth rate at +12.7%.
For growth in 2013 versus 2012, St. Maarten showed an
increase of 2.3%.
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Total St. Maarten visitors in 2013 were 467,259 which compares to SXM
deplaned passengers, excluding transfers, of 688,943 which suggests that
the difference between the two figures (221,684) are St. Maarten resident
travelers that would appear to be 29.0% of the SXM total. Some of the 29%
also includes visitors to St. Maarten, those traveling by boat to Anguilla or
St. Barths, and those leaving SXM by yacht.
For visitors, St. Maarten had the third highest number of USA residents of
the eight Caribbean islands, the second highest number of Europeans and
the highest number of Canadians in 2013.
Seasonally, 34% of SXM 2013 passengers travelled in the three month peak,
January through March, which is 40% more than the lowest quarter of the year.

Total Passenger Movements
Total Passenger Details (excluding transit
passengers)
Total passenger movements over a five year period is
shown in the bar chart below:
SXM TOTAL PASSENGERS 2009-2013
INCLUDING TRANSIT PASSENGERS
1,680,000
1,671,715

1650,000

1,645,105

1,644,270

2010

2011

1,671,763

1,625,964

1,620,000

3.2 passenger volumes

1,350,000

Relevant Passenger Numbers

2009

2012

2013

Total Pax Movement

As previously mentioned, there are two levels of passenger totals; (1) The
overall grand total of every passenger that passes through SXM and (2)
Those passengers that actually pass through the airport terminal building,
pay various airport fees and make purchases at SXM Retail and Food &
Beverage facilities. The latter are referred to as relevant passengers for
the purpose of measuring SXM performance as they are reflected on SXM
financial statements in terms of earned revenues. The former total includes
transit passengers who normally stay on an aircraft as it operates between
two other Caribbean islands via SXM. Occasionally, these passengers
offload the aircraft and temporarily stay in a holding room while the aircraft
is fueled or groomed but that is the extent of their airport terminal usage.

Total Passenger details
Total Passenger Details (excluding transit
passengers)
A more visual picture of the relevant passenger totals
over a five year period is shown in the bar chart below:
SXM total relevant passenger
movements 2009-2013
1,600,000
1,551,912

As noted, with regards to relevant passenger volumes, 2013 was 1.0%
higher than 2012 and, at 1,551,912, 4.5% higher than 2011, an increase of
66,333 passengers over the three year time frame.

1,535,867

1550,000
1,478,170

1,450,000

1,350,000

total passenger movements 2009-2013
(Enplaned & deplaned)

1,485,579

1,448,984

2009

2010

2011

2012

2013

Total Pax Movement

1,800,000

Passenger Movement Categories

1,600,000

There are essentially three types of passengers at SXM
with two sub-categories – international and domestic

1,400,000

200,000
0

2009

2010

Grand Total Pax

2011
Transit Pax

2012

2013
Relevant Pax

• Outbound (Enplaned) – Departing passengers
traveling to international or domestic destinations and
passengers making connections (transfers) at SXM for
either international or domestic travel.
• Inbound (Deplaned) – Arriving passengers traveling
from international or domestic origins and passengers
making connections (transfers) at SXM for either
international or domestic travel.
• Transit – Those staying onboard an aircraft as it passes
through SXM and not paying fees at SXM.
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Enplaned Passengers

Transfer passengers

Enplaned passengers are the most important of the three
passenger categories as such departing passengers pay the
various fees that contribute to approximately 60% of SXM
total airport revenues. Enplaned passenger movements
for 2013 were 788,475, a 0.9% increase compared to such
passenger movements of 781,623 in 2012 and a 5.2%
increase over 2011.

A transfer passenger is a traveler that makes a same-day
connection at SXM. The 2013 transfer passenger volume
was 74,493 which was a 1.5% increase when compared
to the 2012 total of 73,402 but 17.4% less than in 2011,
possibly due to the restructuring of local carrier Winair, as
they are the primary transfer passenger carrier.

Of the two types of enplaned destination passengers,
international and domestic, the former is the much
larger component representing 91% of the total. These
international enplaned passenger volume increased by
49,321 within the three year period, with 2013 at 636,126
being 2.8% more than the 2012 total of 618,808 and 8.4%
higher than 2011.

It should be noted that this 74,493 transfer passenger
volume in 2013 refers to outbound travel, but a connection
involves both inbound and outbound passenger movements
so that overall, in 2013, SXM had a total of 148,986 transfer
passengers as part of the 1,551,912 relevant passenger
total, or 9.6% of the total.

Scheduled and charter passengers use the main terminal
building, whereas corporate passengers are handled at
the Fixed Based Operator (FBO) facilities and General
Aviation aircraft utilize neither the SXM terminal or the
FBO, and are simply fueled and parked on the apron.
By far the greatest number of aircraft movements is
provided by scheduled aircraft at approximately 73% of
the total.
types of aircraft
movement 2013

transfer passengers 2009-2013
100,000

SXM outbound (enplaned)
passengers 2009-2013

90,141

800,000

788,475

80,000

74,493

74,424
73,402
70,190

781,625

770,000
748,225

740,000

40,000

749,466

727,248

2009

20,000

2010

2011

2012

2009

2010

2011

2012

2013

2013

Outbound Pax

Transit passengers
Relative to the 2012 total of 59,889, domestic passenger
volumes in 2013 increased by 8.2% to 64,784, but
within the three year time frame, 2013 was only 4.7%
higher than 2011.

Transit passengers are not a relevant measure of SXM
performance as they do not contribute to SXM revenues
nor do they utilize the airport terminal. Transit passenger
volume decreased in 2013 to 119,851 passengers, a
17.2% drop compared to 2012 (144,699) and a 24.6%
reduction from the level in 2011.

domestic & international
enplaned passengers

COMMERCIAL VS. PRIVATE
AIRCRAFT Passengers

700,000
600,000
584,886

597,870

618,808

586,805

636,126

Passengers arrive or depart SXM on five types of aircraft:

400,000

Commercial
100,000
0

61,950

2009

62,666

2010

Domestic Outbound Pax

61,850

59,889

2011

2012

64,784

2013

International Outbound Pax

Note: The above numbers exclude transfer and exempt passengers.
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Charter

General Aviation

Military

Corporate Jets

Transfer Pax

690,000

Scheduled

• Scheduled
• Charter

Private
• Corporate Jets
• General Aviation
• Military

Commercial Passenger Markets
There are five market regions that contribute enplaned
passenger traffic to SXM’s total volume
• United States
• Caribbean
• Europe
• Canada
• Central/South America
The USA continues to be the largest market for SXM in
enplaned passenger movements, accounting, in 2013,
for 50% of the total scheduled passengers. In 2013
such passengers totaled 386,073, a 6.9% increase when
compared to the 2012 total of 361,225 and 15.4% over
the level in 2011 of some 334,674 passengers.
The Caribbean market contributes the second highest
number of passengers to SXM (223,908) at 28.4% of
the total in 2013, a 7.4% decrease in such enplaned
passengers compared to the 2012 total of 241,866.
The European market, accounting for 14.0% of the SXM
total in 2013, had an enplaned passenger volume of
110,115 which was a decrease of 2.5% in comparison
to the 2012 total of 112,953 with a similar decrease
relative to 2011 as 2011 and 2012 were virtually at the
same level.
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In 2013, the Canadian market at 41,750 passengers was 5.3% of
the total with the enplaned passenger volume increasing by 25.6%
relative to 2012, ostensibly due to increased services of Sunwing and
WestJet. Over the tree year time frame, 2011 to 2013, the increase
however was a phenomenal 110.8%.

caribbean visitor arrivals

commercial passenger
markets 2013

5%
5%

1%

14%

The Central/South American market served by Copa, had a 26.0%
reduction in 2013 from 2012 but virtually the same level of passengers
as in 2011 at 10,540. The reduction can be attributed to the airline’s
decrease in frequency from four to two times weekly, however, in
December 2013, Copa reinstated its four times weekly service to SXM.

50%

The Caribbean Tourism Organization (CTO) collects statistics for over
20 different Caribbean islands and consequently is a good source for
comparison of St. Maarten growth experience in visitor arrivals relative
to other destinations in the region. The information itself is provided by
the various Tourism Authorities of the respective islands.
Eight of the most relevant Caribbean islands have been selected for
visitor arrival comparison to St. Maarten with 2013 being the year of
the comparison and the growth period 2011 to 2013.

30%

SXM outbound (enplaned)
passengers by market 2009-2013

USA

Canada

Caribbean

Europe

Comparative Caribbean Island Visitor
Growth

South/Central America

250,000

St. Maarten saw a +10.1% increase in visitor arrivals over the three
year period compared to the market with the most growth, Curacao,
at +12.7% and the one with least growth, Antigua at +1.1%. Overall,
St. Maarten’s +10.1% growth was higher than the eight island
average increase of +9.4% over the three year time frame and not too
far off the two highest growth markets of Curacao and Aruba.

150,000

The actual volumes and growth rates for 2011 and 2013 are shown in
the table below:

450,000
3500,000

0
USA
2009

Caribbean
2010

2011

Europe
2012

Canada

South /Central
America

2013

Selected Caribbean Island Vistor Arrivals
(2013 vs 2011)

2009 to 2013

2013

Anguilla

65,783

69,068

5%

Antigua

241,331

243,932

1.1%

Aruba

868,973

979,256

12.7%

Curacao

390,297

440,044

12.7%

Dominica

75,546

78,277

3.6%

Change

2009

2010

2011

2012

2013

USA

352,765

351,907

334,674

361,225

386,073

Caribbean

227,893

234,383

246,973

241,866

223,908

Europe

109,274

113,064

112,987

112,953

110,115

Canada

13,050

20,033

19,807

33,229

41,750

Puerto Rico

1,448,710

1,588,795

9.7%

1,041

4,297

10,586

14,240

10,540

St. Lucia

312,404

318,626

2.0%

Other

23,225

24,541

24,439

18,112

16,089

St. Maarten

424,340

467,259

10.1%

Total

727,248

748,225

749,466

781,625

788,475

3,827,384

4,185,257

9.4%

Central/South America

Source: SXM
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2011

Island

SXM Enplaned Passengers by Region

Total

Source: Caribbean Tourism Organization (CTO) as of Jan 31, 2014
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Caribbean Island Overall Visitors by Market Origin

Caribbean Island 2013 Visitor Growth, Relative to 2011, by Market Origin

Highlights of St. Maarten’s size of various markets relative to other selected Caribbean islands, by origin
market for 2013, are as follows:

St. Maarten had the highest growth in USA visitors (+12.3%) compared to the eight island average of 8.4% with
the least growth being at Curacao at negative growth of 1.4%.

Of the eight Caribbean islands, St. Maarten had:

For Canadians, St. Maarten also had the highest growth at +39.2% followed by Antigua at +35.9% while
Puerto Rico suffered a 6.3% drop in Canadian visitors.

• The third most number of USA visitors,
• The highest number of Canada visitors,

European traffic at St. Maarten was up by 2.3% with only two other islands having positive growth with
Dominica achieving the most at +17.5% and Aruba showing a 4.8% reduction.

• The second highest number of visitors from Europe.
• The fourth highest number of visitors from the Caribbean & Central/south America.

For other visitors that include Caribbean and Central/South America residents, Aruba (+39.3%) and
Curacao (+28.5%) had the most growth, while St. Maarten had minor growth at +0.8% but two other
islands had reductions.

• Overall, St. Maarten ranked third of all 8 islands in total visitors.
The full details of these statistics are provided in the table below:

The changes in such traffic, for 2013, is shown in the table below:

Selected Caribbean Island 2013 Vistor Arrivals

Selected Caribbean Island 2013 Vistor Arrivals

USA

Canada

Europe

Other*

Total

Anguilla

6.3%

26.6%

-1.2%

-0.5%

5.0%

243,932

Antigua

4.7%

35.9%

-3.9%

-13.8%

1.1%

301,654

979,256

Aruba

4.7%

9.5%

-4.8%

39.3%

12.7%

175,217

193,782

440,044

Curacao

-1.4%

9.1%

4.1%

28.5%

12.7%

3,018

13,552

43,658

78,277

Dominica

1.3%

1.1%

17.5%

1.1%

3.6%

1,444,734

22,374

31,585

90,102

1,588,795

Puerto Rico

10.4%

-6.3%

10.0%

2.7%

9.7%

St. Lucia

129,331

35,985

88,492

65,818

319,626

St. Lucia

4.9%

1.7%

-3.6%

4.6%

2.0%

St. Maarten

246,188

46,300

104,019

70,752

467,259

St. Maarten

12.3%

39.2%

2.3%

0.8%

10.1%

Total

2,590,365

195,600

585,773

814,519

4,186,257

Total

8.4%

15.1%

0.6%

18.8%

9.4%

Island

USA

Canada

Europe

Other*

Total

Anguilla

45,510

3,575

7,434

12,549

69,068

Antigua

88,818

30,442

88,864

36,204

Aruba

556,258

44,338

77,006

Curacao

61,477

9,568

Dominica

18,049

Puerto Rico

*Note: Other includes Caribbean and Central/South America
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Source: Caribbean Tourism Organization (CTO)

Island

*Note: Other includes Caribbean and Central/South America

Source: Caribbean Tourism Organization (CTO)
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Seasonality (Based on SXM Airport
Statistics) Total Enplaned Passenger Seasonality
The peak seasonality at SXM has become more
accentuated over the last several years. The first quarter
of the year (January – March) enplaned passenger
growth for instance has increased relative to what it was
in 2011 by +1.3%. The first quarter increases relative to
previous years have been as follows:

2013			

		

1.3%

2012

		

8.0%

2011			

		

0.9%

2011 to 2013		

		

9.5%

The graph below shows the overall seasonality at SXM
in 2013, by origin market, with September as the base at
1.0 and all other months indexed relative to September.
For instance, for the USA and Canada, the month of
March has 3.5 times the number of passengers as the
month of September. It can also be seen in this graph
that Caribbean travel has much less of a peak than
American or Canadian travelers and thus to some extent
moderates the overall level of the SXM peak.
Market seasonality at sept = 1.0

Total Aircraft Movements
Aircraft movements in 2013 were down ever so slightly
from 2012 by 0.9% and by 3.1% from 2011. This has
been a continual trend since 2009 as described in the
bar chart below as a result of the average passenger
load, per aircraft, going up as total passengers have
increased since 2009 but movements have gone down.

		

-6.7%

2013
2012

Feb

Mar Apr May Jun Jul Aug Sep

Total Canada

26

Total USA

Oct

Nov Dec

2012

10.5%

49,088

49,673

2010

51,421

53,377

48,000

50,000

52,000

54,000

2011

General Aviation Aircraft Movements

60,314

2010

60,797

2009

62,627

58,000

Cargo Aviation

Scheduled

Commercial Aviation

Corporate Jets

Charter Aviation

General Aviation

3.4 Cargo Aircraft Movements

60,000

62,000

Commercial aircraft movements consist of three
components:

Jan

72%

58,909

1.0

0.0

11%

Scheduled Aircraft Movement

58,400

Commercial Aircraft Movements

0.5

0.5%

49,162

46,000

3.0

1.5

2013

2009

total aircraft movements
2009 - 2013

Total Aircraft Movment

2.0

1%

commercial aircraft movements
2009 - 2013

2011

2009 to 2013		

3.5

2.5

types of aircraft movements 2013

5%

56,000

4.0

The total of such movements in 2013 was up ever so
slightly relative to 2012 with a 0.2% increase but down
1.0% relative to 2011.

3.3 AIRCRAFT MOVEMENTS

• Scheduled airline passenger flights
• Charter airline passenger flights, and
• All-cargo flights

63,000

General aviation represented the second highest share
of aircraft movements in 2013, at 11.4%, of the total
which remained consistent with 2012.

Corporate Jet Aircraft Movements
Corporate jet aircraft movements were the third highest
number of movements representing 10.7% of the total in
2013. This remained consistent with the 2012 corporate
jet movements.

Charter Aircraft Movements
Charter aircraft movements represented 0.8% of the
total movements in 2013 which decreased slightly in
comparison to 2012.

Total cargo aircraft movements represented 5.2% of total
aircraft movements in 2013 which was consistent with
2012 but a 9.2% increase in comparison to 2011.
Cargo Aircraft Movements
2009 -2013

2013

3,010

2012

3,078

2011

2,832

2010

2,658

2009

1,893

500

1,500

2,500

3,000

3,500

Note: The 2009 total may be understated but more accurate
numbers cannot be ascertained at this time.

Total Caribbean
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Milestones &
Achievements
4.1 Celebrating 70 years
70th Anniversary Symposium
From the very launch of the rebranding project at the
beginning of 2013, every activity we have embarked upon
has been against the background of our 70th Anniversary
celebrations, the day itself – December 3 - featured our
Anniversary Symposium held under the theme: “Leveraging
your airport for non-aeronautical revenue and economic
development.” World-renowned expert on airport and
aviation development, Dr. John D. Kasarda, Director of
the Center for Air Commerce of the University of North
Carolina, was the special guest presenter.
Dr. Kasarda is the author of more than 100 articles and
10 books on airport cities, aviation infrastructure, urban
economic development, and competitiveness. He is a much
sought after advisor to airports worldwide. Dr. Kasarda
also chairs the annual Airport Cities World Conference
and Exhibition, the very conference at which he met
SXM Managing Director, Regina LaBega, and her team in
Johannesburg in April 2013.
According to Dr. Kasarda, “Airports are not just
transportation infrastructure. They are multimodal,
multifunctional enterprises generating considerable
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For Dr. Kasarda, the one factor that is
imperative for the success of developing
an airport city or aerotropolis is
a committee or task force with a
visionary leader at the helm. However,
he warned that “vision without action
is a daydream, while action without
vision is a nightmare.”

commercial development. Airports are now cities
themselves.” He added: “airport planning must include just
as much emphasis on commercial strategies as aeronautical
strategies. There should be synergies between the two.”
The originator of the “aerotropolis concept”, which Time
magazine named among the “10 Ideas That Will Change
the World,” Dr. Kasarda gave a master class expounding
on the concept. After explaining that airports have become
multimodal, multifunctional, economic engines, driving
commercial development well beyond their boundaries, and
after giving several examples of this, with particular reference
to Schipol Airport in Amsterdam, Dr. Kasarda stressed that
“airports are where the local and the global converge.”
Dr. Kasarda said “Airports are now destinations,” in and of
themselves, and cited how some people, for example, now
respond to the question; “where are you going?” with “To
the airport to get married.”
Airport hotels, he continued, are becoming in his view,
“virtual corporate headquarters where people fly in for one
day conferences and fly out.” They now serve as a “calling
card” for a country.

He expressed confidence that the
management of SXM was on the right
path and reiterated in response to
questions from the audience that size
was not necessarily an impediment,
while speed in decision-making and
action was a sure way to success.
“Airports serve markets, not only airlines. Airports also
serve their whole islands, not only travelers,” he said.
Speed, Dr. Kasarda stressed, has become an “economic
weapon.” “It’s the fast that are leading the slow, not
necessarily the big, (in other words, the economies of
scale), leading the small,” he added.

According to him, smaller airports have been adopting and
adapting the aerotropolis model. Even airports that have
space limitations, he said, are developing in the direction of a
structure that looks more like an airport city or aerotropolis.
Earlier, in her own presentation at the symposium, Regina
LaBega had more or less set the stage for Dr. Kasarda by
taking the audience on what she called a “short flight into

29

4.0 milestones & achievements

Managing Director Regina LaBega, who took over from him
at the airport, described his gesture as a “class act.”
“We are really grateful for his thoughtfulness and know
that he must be proud too, to have been instrumental in the
transformation of the airport into what it is today,” she added.
If the Symposium was the main dish on our 70th
Anniversary multi-course menu, a series of other activities
that will continue throughout 2014 will form part of the
dessert and wine list. Some of these will be directed at
schools and the youth in general, while others will have a
more celebratory flavor.

70th Anniversary Appreciation
the future,” painting a picture of what SXM could look like
in the year 2020 as an airport city. “SXM Airport City is not
just a transportation infrastructure but a reliable engine
of sustainable economic development, catering to at least
seven hub destinations,” she said.

his excellency governor holiday
congratulates SXM
His Excellency drs. Eugene Holiday, Governor of
St. Maarten, who returned to the island in the afternoon of
the same day of the Symposium, walked straight from the
aircraft to present Ms. Regina LaBega, Managing Director of
Princess Juliana International Airport, a beautiful bouquet
of flowers which he had brought with him to congratulate
her, the Management Board, and all the employees of the
airport on the occasion of the 70th Anniversary celebrations.
Holiday, who was President of SXM until he took office as the
first Governor of an autonomous St. Maarten on October 10,
2010, was unable to attend the Anniversary Symposium held
earlier in the morning at the Westin St. Maarten Resort and Spa.
He was represented by Acting Governor, Reynold Groeneveldt.

Although SXM has a staff of 274, the total number of
people employed at the airport and providing services to
the airport’s users is well over 1,300. These include those
businesses such as airlines, handlers, security, retail and
Food & Beverage outlets, etc. SXM would not be what it is
today if it were not for the dedication of the men and women
of both the operating company and the airport community.
As such, both groups were recognized during the airport’s
70th Anniversary celebrations. Airport employees were
treated to a special Happy Hour at Mooba’s restaurant in
the Maho area where employees got a chance to unwind
with coworkers in a relaxed setting with lots of food, music
and fun. The Happy Hour also featured raffles throughout
the evening for which employees were able to win an ipad,
iphone and other prizes. In addition, a special “SXM Gives
Back” day was organized for the members of the airport
community whereby they were provided branded tokens of
appreciation for their service to SXM over the years.

In an accompanying letter addressed to Ms. LaBega,
Governor Holiday wrote: “Today, December 3, 2013, marks
70 years since PJIA was officially inaugurated by Her Royal
Highness Princess Juliana as a civilian airport. Ever since
this day in 1943, our airport has and continues to play a
central role in the development of our island.
“In fact,” he continued, “any analysis will show that the
economic growth of St. Maarten and developments at PJIA
are closely linked. This thanks to 70 years of dedicated
service of many generations of the people of our island.
PJIA is, therefore, as I have called it in the past, a true
St. Maarten institution.”
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4.2 2013 Highlights
70th Anniversary
The “Meet and Greet” area at SXM was
spruced up to mark the airport’s 70th
Anniversary and also to reflect the
stunning landing approach for which
it has become world famous, with CNN
also listing SXM among the world’s
most dramatic landings. All of this
falls in line with the airport’s drive to
heighten the “sense of place” that would
distinguish it positively and impact on
the passenger experience. The check-in
hall also featured a 70th Anniversary
themed banner and several other areas
featured the milestone such as videos in
the arrival hall, signage in the service
elevators and even signage on the air
traffic control tower proudly reflected
the airport’s 70th Anniversary.

Official Rebranding Launch &
Launch of New Website

Prime Minister Sarah Wescott-Williams, along with the
Deputy Prime Minister, Minister of Transport, Economic
Affairs and Telecommunications and other Ministers and
Members of Parliament all joined a full range of airport
stakeholders, tourism officials from both parts of the island,
and leaders of the legal, insurance, banking and business
communities to mark the launch of the new brand.

Cardozo said that special note was taken of “the lines and
forms of the architecture of the airport.” He emphasized
that Tambourine listened to the story of the island, its

SXM board and management officers and personnel,
and the media among others met for what the airport’s
Supervisory Board of Directors Chairman Clarence Derby
called, a “historical evening.”
“After... 70 years of wearing the same look... we are all
gathered here... to officially unveil... the new 21st Century
look of Princess Juliana International Airport,” said
Regina LaBega, Managing Director of the Princess Juliana
International Airport (SXM) Operating Company.
In her opening address, LaBega told an attentive audience
that, “Re-branding is a universal phenomenon, which is
common among businesses all over the world. Companies
re-brand in order to remain relevant, keep abreast of the
times, or to get an edge over the competition,” and as “an
effective marketing tool.”
At SXM, “our whole aim is to re-position the Princess Juliana
International Airport as a leading hub in the Caribbean and
to promote our ultra-modern facilities and the quality of
our services,” said LaBega.
Our 70th Anniversary year began with the official
launching of our new brand: a totally redesigned logo,
with new corporate colors, and a new, easy to navigate,
interactive website – www.sxmairport.com - that
offers up-to-the-minute flight information among other
things. The logo was inspired by the IATA destination
code of the airport – SXM. It is eye-catching and easy
to identify and remember. PJIAE chose it based on a
comprehensive review of how other airports around
the world are named and identified. The new website
also features user-generated YouTube videos in the
“Spectacular Landings” section that show the worldfamous approach. In addition, the rebranding includes a
new e-mail address: jdoe@sxmairport.com.

New SXM brand is “a symbol of
growth and prosperity” for
St. Maarten airport in the
21st century
Over 200 invited guests gathered at Gate A1 of the
Princess Juliana International Airport, SXM, on February
3, 2013 for a first class presentation of the rebranding
of the airport. SXM serves as a leading Caribbean travel
and transit hub.

32

Rafael Cardozo, president of the marketing agency
Tambourine, explained the research and design process
that produced the new brand.

“The re-branding is a comprehensive make-over, with a logo
inspired by the IATA destination code for the airport - SXM
- which is eye-catching and easy to identify and remember,”
said LaBega.
Derby joined LaBega in pointing out that, “The timing
for this event could not be more perfect: with the airport
acquiring its Baa2 investment grade ratings from Moody’s,”
repurchasing its old bonds, offering of new bonds oversubscribed from the inception by foreign and St.
Maarten investors; raising over $130 Million at a 5.5%
interest rate; and recently voted as the airport with the
most stunning landing in the world by privatefly.com.
The new brand image launch also coincided with the
just re-branded website; the start of runway resurfacing,
and airport expansion project, which includes a new
FBO building to better service private plane passengers;
construction of a new 15,000 barrel fuel farm at the
airport to eliminate running out of fuel, and “revamping
the concession space, integrating art with retail, and food
and beverage, to maximize non-aeronautical revenues
and “provide a first class environment to radically
improve passenger experience,” all “coupled with the lady
celebrating her seventieth birthday,” said Derby.

people, including those who worked at SXM, and then “put
all of the ingredients together” to create the new brand, “a
symbol of growth and prosperity.”
A much-enjoyed feature of the launch was a fashion show
of past and present airport uniforms by SXM staff and
managers - Robin, Stefania, Peggy, Mirto, Hilda, Ambrose,
and Erica. They also showcased the spiffy new grey and
navy and teal uniforms that would bear the new brand.
Manager of Marketing & Communications and Chairperson
of the re-branding planning committee, Kalifa Hickinson,
expressed her delight at officially launching the new look
of SXM. “We have worked very hard and have been looking
forward to this day - we are very, very proud,” she noted.
Special Projects Coordinator Robert Brown, a rebranding
planning committee member, said that the SXM airport
“employees felt good after working long hours on getting
it right.”
The rebranding tasks included “changing all the visible
logos in the facility and on service vehicles, then other
gradual changes,” which culminated with the rebranding
ceremony Brown noted.
A celebrity-style “after party” with the live performance by
the band Onyan took place at Tantra nightclub for all of the
guests of the SXM rebranding launch.

Spreading love on Valentine’s Day
Arriving and departing passengers and other users were
pleasantly surprised on Valentine’s Day 2013 when SXM
firemen turned cupids as they gave out candies and roses,
with their bows and arrows slung around their necks.
Decked appropriately in white T-shirts with red lettering,
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many of the cadet firefighters were in high spirits as they
spread the love at the meet-and-greet area of the arrival
hall, and later upstairs at the Departure Hall, where
saxophonist, Connis Vanterpool was an obvious hit. Music
was indeed the food of love as love ballads filled the air at
the Arrival Hall, where the pianist from Soprano’s Piano
Bar entertained the people. In addition, several passengers
received surprise gifts for Valentine’s Day from SXM.
All gifts were sponsored by SXM concessionaires. The
passengers that received gifts were both surprised and
excited by their winnings, as presented by SXM’s Marketing
& Communications Department. A Valentine’s Day booth
was also set up in the meet-and-greet area where flowers
and teddy bears were on sale. 2013 was the second year
the event was organized and it will no doubt be an annual
activity at SXM.

SXM Sponsors First Aviation Contest in
the Caribbean - Toppix
SXM was one of the major sponsors of the first aviation
photography competition in the Caribbean region,
offering a cash prize of US$2,500 to the overall winner.
The competition, which is organized by Toppix under the
theme, “St. Maarten: Aircraft Spotters’ Paradise” was held
on St. Maarten, from March 17 - 23, 2013.
The competition was the brainchild of Robbie Cijntje,
a renowned photographer. Cijntje, a dedicated aircraft
spotter on the island, said that the photo competition
provided an opportunity to show off SXM’s unique scenic
and panoramic approach.
Ms. Bernie Verhoeven was the overall winner of the
competition with her photo being chosen out a total of 75
entries submitted, at final count, by 26 participants.

Spreading love on Valentine’s Day
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Verhoeven’s photo depicts the underbelly of an Air France
jet zooming in with the clouds almost as a shroud around
it and people on the beach snapping away as if in a
choreographed action to catch the big bird as it descends
on the runway at SXM.

New Commercial Strategy
One of the reasons SXM had such a successful bond issue
was that it was able to show that it was taking serious steps
to improve its financial performance by diversifying its
revenue stream. During the first quarter of 2012, SXM had
commissioned InterVISTAS Consulting Group to conduct a
Non-Aeronautical Revenue Enhancement study. Based on
the results of this study, as well as other market research,
InterVISTAS, submitted a report on revenue enhancement
opportunities with a focus on Food & Beverage and Retail.
The report concluded among other things that SXM’s
revenue from non-aeronautical sources was considerably
below the industry standard in the region and internationally
for an airport of its size.
In accordance with the recommendations of the NonAeronautical Revenue Enhancement study and following
extensive consultations with the concessionaires, at various
Facilitation Meetings, SXM started to execute a two-phase,
open, transparent and public tender process to introduce
a new commercial strategy. This will replace the current
landlord – tenant relationship with the concessionaires
with one of partnership. In other words, rather than pay
rent for their retail stores as well as for the sitting area they

use, concessionaires will only pay a concession fee that will
vary depending on the category of products they offer. This
is similar to what is applied at various international airports
at present.
The objectives of the new commercial strategy is to create a
win-win-win situation for all by:
• Increasing the sales volume of the concessionaires.
In other words, the more passengers spend, the more
the concessionaires will make and consequently, the
more SXM’s revenue will increase.
• Reducing or even eliminating passenger confusion
from product offering and pricing
• Improving the Food & Beverage and Retail space,
particularly in its mix and lay-out.
• Creating a tempting airside lounge reflective of an
SXM “sense of place” (i.e. by effective use of culture,
music, flavors, etc.) and
• Upgrading the airside Food & Beverage and Retail
area with existing and/or new concessionaires.
The first phase of an Expression of Interest (EOI) or a
Request for Qualification (RFQ) started in January, 2013.
The conditions to qualify for the second phase of Request
for Proposal (RFP) required that the applicants should be
in good standing with regards to their financial obligations
with PJIAE; that they should not be in litigation with PJIAE
and have a minimum turnover which varies according to
the concession package. By October 2013, over 85% of the
available space had been allocated with about the same
percentage of local and already existing stores returning.
Work has been progressing satisfactorily to ensure the
success of the new commercial strategy.

Presentations to Parliament and others
In accordance with our belief in transparency and keeping
all stakeholders abreast of the exciting developments at
SXM, we gladly accepted the invitation by Parliament to
give a detailed presentation to its members. This was held
at the Committee level in February 2013 and all MPs praised
the Supervisory Board of Directors and Management for
their vision, and efforts to take the airport to the next level.
Similar presentations were made to the Dutch
Representative (VNP) on the island when he paid a
courtesy call on the Managing Director. Mr. Gert Versluis,
who incidentally, has quite some experience working in
the aviation sector, was briefed the about the ongoing
Capital Improvement Program the airport has embarked
on, including the Runway Rehabilitation Project, the new
commercial strategy, acquisition of properties and other
strategic initiatives aimed at expanding the facilities and
services of the airport and at maintaining its all-important
hub function.
Versluis said that at Schipol airport in Amsterdam, nonaeronautical revenue is more than the revenue derived
from aeronautical sources. In actual fact, it represents some
70% of total revenue. For SXM, however, the goal is to raise
non-aeronautical revenue to about 28% of its total income.
The implementation of the new commercial strategy
continued in full swing, with the objective to create a winwin situation for both concessionaires and the airport,
while improving passenger experience.
Also, the Dutch Prime Minister, Mark Rutte, and his
delegation were informed about the latest developments at
SXM, a presentation which was well-received.

Toppix Aviation Contest
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Meeting with Mr. Gert Versluis
Amerijet International landing

PR campaign

International Transportation Award

International Award for Business
Leadership in Image and Quality

In addition, SXM embarked on a successful media campaign
to explain its new commercial strategy and other aspects of
its Capital Improvement Program to the whole population.

Hon. Prime Minister, Mark Rutte of
The Netherlands and his delegation

Also, the existing airfield ground lighting will be replaced
with the more economical and environmentally-friendly
LED lights and an entirely new remote system is being
installed in the control tower.

Runway Rehabilitation Project
The Runway Rehabilitation Project is among the most
important elements of the much-needed Capital Investment
Program, aimed at upgrading the facilities at the airport,
improving service and thus allowing SXM to continue to
maintain its competitive edge.
Work on the project progressed steadily without interruption
of aircraft flight operations.
The full length of the 2,300 meter (7,545ft) airport runway
is being replaced with a fresh layer of asphalt and an asphalt
overlay intended to correct the longitudinal profile of the
runway, serving to significantly improve the structural
integrity of the pavement surface.
It is customary to have a major resurfacing of the runway done
every 15-20 years depending on the circumstances. The last
resurfacing of the SXM Airport runway took place in 1997.
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The runway rehabilitation project also includes the
construction of a helipad for helicopters at the southeasterly
end of the runway.

INTERNATIONAL AWARDS
SXM became the first Caribbean
Airport to receive the prestigious
International Transport Award
granted by the 35 year-old
Global Trade Leaders’ Club, with
a membership of over 7,500
businesses worldwide. According
to its president, GTLC was created
“exclusively for the promotion
of trade relations among businessmen from all over the
world and who are linked by the fact that they have all been
awarded with GTLC trophies for being leaders of trade or
industry within their respective countries.”

An integral part of the project is the implementation of the
required Runway End Safety Area (RESA) to the west.

Prior to this award, Privatefly.com had declared SXM the
“Most Stunning Landing Approach” in the world.

In addition, the taxiway is being modified to allow larger
commercial aircraft to have better access to the ramps and
shorten the backtracking on the runway prior to take off.

Another award came later in the year: the International
Award for Business Leadership in Image and Quality.
SXM was recognized for “the quality and excellence” of its

Runway aerial photo

World Route Development Forum, Las Vegas

services. The awards were just the icing on the cake for the
dedication, commitment and hard work of the management
and staff of SXM in its 70th Anniversary year.

AIRLIFT
No doubt, the establishment of the Air Service Development
Committee was the single most important measure taken
in 2013 to guarantee sustainable airlift to SXM and its
hub partners, Anguilla, St. Barths, Saba, St. Eustatius, St.
Martin (French), Nevis and Dominica. This was done in
accordance with the main recommendation of an El Perial
study which addressed the issue of increasing service levels
to and from Canada and the Intra-Caribbean as well as the
quality of service at SXM. Detailed recommendations on
ensuring expanded service from the USA, UK and Latin
America are also included in the report.
While Dutch Antilles Express (DAE) was forced to
discontinue its service to SXM, COPA Airlines returned to
its four flights a week schedule in December.
There seems to be some serious interest on the part of
British Airways (BA) to explore the possibility of a
London –SXM service. With 14,500 visitors from the UK to
St. Maarten in the period October 2010 – September 2011,
a figure achieved without any marketing and with no direct
flights from the UK to SXM, BA had also taken note of the
capacity of SXM as well as the initiative to establish preclearance to Anguilla and St. Barths, all of which could tilt
the scale in favor of opening a BA service to SXM.

SXM delegation with Colm Lacy of British Airways

The potential of increasing airlift to SXM was the main
focus of our participation at the World Routes conference
in Las Vegas. US Airways, for example, expressed its
satisfaction with the St. Maarten market and revealed
plans to use a larger aircraft to operate its weekend flights
into SXM. This larger aircraft, Airbus 330, will result in an
increase of approximately 70 seats per flight.
JetBlue’s San Juan service performed well and the
airline was looking into the possibility of increasing
service. The company said it was considering a possible
interline agreement with LIAT as well as “sharing flights”
between two markets. In the latter case, a flight would, for
example, operate 4 times weekly into SXM, and the other
three days the aircraft would be used to operate in and out
of St. Thomas.
LIAT has also expressed interest to operate in and out of
SXM after 9:00 PM, to maximize aircraft utilization and
profitability, while Fly Montserrat is interested in flying
between Antigua and SXM to complement the existing
service from carriers like LIAT.
Amerijet International landed its Boeing 767-200
cargo jet at SXM on Wednesday, May 22, 2013. It was the
maiden flight of the cargo aircraft, one of five in Amerijet
International’s fleet of 767-200 freighter aircraft. Until
now, the company had been servicing the destination with
its 727-200 cargo planes. The 767s will allow the carrier
to increase capacity on its scheduled service routes, and
expand its charter availability.
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EMERGENCIES
Evacuation of Stranded Carnival
DREAM Passengers

“On December 22, 2013, the World Health Organization
(WHO) reported 27 cases of chikungunya in St. Martin.
Laboratory testing is being carried out to confirm other
possible cases. Two cases were also confirmed in Martinique.
One case was also found in a person in French Guiana who
had recently traveled from Martinique.
“This is the first time that local transmission of chikungunya
has been reported in the Americas. Local transmission
means that mosquitoes in the area have been infected with
chikungunya and are spreading it to people.”

Fighting Department of SXM 18 years ago, they were quite
oblivious to the fact that theirs would have been literally
a baptism of fire because weeks later, the biggest natural
disaster the island has ever known – Hurricane Luis - hit
with devastating fury.
Currently 28-men strong, the R&FF Department of SXM
continues to lay emphasis on training, readiness and wellmaintained modern equipment.

The closing was attended by a high-powered St. Maarten
delegation led by Hon. Minister Romeo Pantophlet of
Tourism and Economic Affairs, whose portfolios include the
airport; and Finance Minister Roland Tuitt.

SXM responded to this situation with a PSA alerting arriving
passengers about CHIKV and offering them mosquito
repellants, while favoring a coordinated and collective
approach to stem the increasing bad press the island was
receiving internationally.

The plight of the almost 2,400 Carnival Dream passengers
stranded at the Port of St. Maarten became an emergency
situation that required SXM to deploy all its resources to
deal effectively with the crisis. The passengers were airlifted
out of SXM on charter flights operated by Delta Airlines on
Friday and Saturday, March 15 and 16 respectively. The
collaborative effort between SXM, representatives of Delta
Airlines and Carnival Cruise Lines resulted in the smooth
evacuation of the passengers. Throughout, reporters from
US news organizations such as NBC, CBS, ABC, etc were
seen in the Terminal Building interviewing passengers.
Overall, the passengers seemed upbeat and in high spirits.
Passengers were offered complimentary treats at the airport
courtesy of SXM and all the Carnival Cruise passengers
received a 10% discount on all purchases at SXM’s retail
and Food and Beverage outlets.

As part of its program to improve service, reduce long lines
at check-in counters, and enhance passenger experience,
SXM installed a total of 12 self-service check-in kiosks –
11 at the Departure Hall and one in the Transit Area. Six
carriers which service the destination - Air France, KLM,
Delta, American Airlines, US Airways and Caribbean
Airlines – are featured on the self-service kiosks. This is
because the airlines must have agreements with SITA, a
Europe-based organization that specializes in air transport
communications and information technology. Not all
airlines have the software to enjoy such connectivity with
SITA to allow them to appear on the self-service kiosks.

The Chikungunya Virus
The Chikungunya virus (CHIKV) was first reported in the
northern part of the island in December, but cases were
later confirmed on the Dutch side of the island as well.
The international attention it received made it very delicate
and potentially dangerous to our economy, especially
given the fact that the US Center for Disease Control and
Prevention (CDC) in December, 2013 issued a Travel Notice
(a Level 1 Watch), which advised travelers to “practice
usual precautions”. The Notice was updated on December
31, 2013 and described the situation at the time as follows:
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R&FF Department Marks 18 Years
It was not only SXM that was in celebratory mood in 2013. If
the Rescue and Fire Fighting (R&FF) Department had been
a young man or woman, it would have been considered
to have reached the age of maturity on celebrating its
18th birthday on July 25, 2013. In fact, when 25 young
St. Maarteners moved in to establish the Rescue and Fire

SXM Airport Raises US$132 Million
in Rated Bonds for Capital
Improvement Program
It was all smiles at the ceremonial closing of the US$132
million SXM bond issue underwritten by Nomura Securities
International Inc.

The CDC further stated that “Travelers who go to St. Martin
and Martinique in the Caribbean are at risk of getting
chikungunya.”

Self-Service Check-In Kiosks (CUSS)

(her male counterparts) say they consider me one of the
boys. I had to work the late shifts, the busy schedules, etc.,
just like anyone else. I’ve had to do my job and do it well so
everyone feels safe.”

Speaking at the ceremony held at the offices of Nomura
Securities International in New York on Thursday, January
10, 2013, both ministers thanked the team that made this
historic bond issuance possible.
“We are well-equipped, and the whole department is
undergoing rigorous NSTA training,” said Manilo Penijn,
head of the department. “We’re in transition to the
American system and we’re half-way through with it now.”

SXM First Female Radar Controller
Sophia
Peterson
Rismay
became SXM’s first female radar
controller in November 2013.
Following in the footsteps of
Ms. Jean Christian, the first
female Air Traffic Controller
in St. Maarten, Saba, and St.
Eustatius (and the second by
a very narrow miss in the now
defunct Netherlands Antilles),
the feat achieved by Ms. Peterson
Rismay can only be truly appreciated when one considers
the responsibilities of a radar controller. “You have more
responsibility as a Radar Controller. As a Tower Controller,
you have a beautiful view and you’re more active. But with
Radar Control, it’s like a TV game. You actually see all that
the aircraft is doing on the screen. You have a visual contact
with the aircraft 100 miles out. It is my responsibility then to
tell the pilot what to do,” Peterson Rismay said. A go-getter,
Peterson Rismay, a Milton Peters College alumna, did her
Air Traffic Service (ATS) training in Canada and Trinidad
and Tobago. She served nine years as a Tower Controller.
“The job places a lot of demand on you. You have to have
full concentration,” she said. Asked whether being the only
woman among a group of men affected her performance in
any way, Peterson Rismay responded: “Not at all. As an Air
Traffic Controller, the guys didn’t look at me as a woman. I
had no special treatment and didn’t want any either. They

Minister Tuitt said the bond issue was good for St. Maarten,
adding that it was precisely this that led him to finalize the
official Moody’s rating for the island. For his part, Minister
Pantophlet said it would further facilitate the hub function
of the island.

Not only is the Princess Juliana International Airport is the
first and so far the only company in St. Maarten to have rated
bonds. This huge amount of money was secured at very
favorable terms of a fixed rate of 5.5% over 15 years. This is a
significant decrease from the 8.25% interest rate obtained in
the 2004 financing of US$118 million.
“There can be no better way to begin the New Year - and kick
off the 70th anniversary celebrations of our Princess Juliana
International Airport - than with the official closing of this
bond issue that would permit the airport to diligently pursue
its multi-million dollar Capital Improvement Program,”
LaBega said.
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5.0
Corporate Social
Responsibility
Charity begins at home, the saying goes, and at SXM,
our corporate social responsibility starts with our staff
and at our facilities. From recognizing the tremendous
responsibility of our Air Traffic Controllers on International
Air Traffic Controllers’ Day to supporting the annual
Fireman’s Ball of the Friends of the Island Government
Firefighters Foundation (FIGFFF) which celebrated its halfcentury mark this year, our corporate social responsibility
indeed begins at home. SXM also sponsored the Annual
Business Basketball knockout competition and through our
full weight behind the SXM Sporting Club to participate
in the annual International Airport Slam Games which
featured volleyball, softball, indoor soccer, target shooting
and dominoes.

fete and gives substantial sponsorship to events such as the
Teen, Senior and Mature Queen Pageants. SXM rolled out the
red carpet for these carnival royalty prompting the St. Maarten
Carnival Development Foundation (SCDF) to describe SXM as
a “dedicated partner.”

Getting Visitors in the Mood by
Decorating SXM
Whether it is Valentine’s Day, Heineken Regatta, Carnival,
St. Martin Day, or Christmas, SXM has made it an annual
habit to decorate its facilities to reflect the festivity that is
being celebrated and thus get our visitors not only in the
know, but also in the mood to participate in these activities.
It is a way of creating a welcoming, festive atmosphere that
uplifts the spirit and gives a taste of what the visitors can
expect during their stay on the island.

This partnership, according to SXM Managing Director,
Regina LaBega, is “an expression of our corporate policy
of supporting, whenever possible, activities that reflect the
cultural enhancement of St. Maarten, especially during this
year of the celebration of our 70th anniversary.”

The Heineken Regatta

St. Martin Day

SXM Airport has been a steady wind behind the sails of
one of the Caribbean’s foremost regattas – The Heineken
Regatta. The event is promoted with giant posters on the
exterior wall of the Terminal Building as well as inside the
Arrival and Departure Halls. An information booth was also
set up at the Arrival Hall area next to the Reception Office
to ensure smooth sailing for all those visitors interested in
having “Serious Fun” as the slogan for the event proclaims.

Set aside as a public holiday by both administrations on
the island to celebrate our “two-getherness,” November 11,
St. Martin Day, is truly a “National Day.” SXM not only
serves as the international airport for both halves of the
island, but also employs persons from the two parts. In this
respect, it is a truly St. Martin institution, as His Excellency
Governor Eugene Holiday, former President of SXM has
called it. Making our visitors and all airport users aware of
the significance of this day is therefore a logical thing to do.

Carnival
Carnival is not only the most important manifestation of the
island’s culture it is also a draw for visitors from around the
region and beyond. SXM therefore dresses up for the national
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SXM takes its corporate social responsibility seriously. In
accordance with our stated philosophy of not only “giving
back to the community,” but being an active participant
and contributor in the development of the island, our
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Bon Voyage in 2013 was done with the flare and energy
that characterized the inaugural edition. Popular DJ’s
entertained the departing students, who received gift items
and snack packs, with the Prime Minister, the Minister
of Education and the Managing Director of SXM offering
encouraging words to them.

“We are offering a long-term, structural support system that
would affect every aspect of the students’ lives.” SXM “adopted”
PWAS for a two-year period beginning April 2012.
For example, for the second consecutive year, students of
the graduating class of PWAS were given an aerial tour of
the island in a joint effort between SXM and WINAIR.Those
students who did not go on the flight were given a tour of the
terminal building.

actions are directed at empowering our youth, helping to
preserve and propagate our cultural heritage, supporting
the conservation and sustainability of our environment and
generally making the people identify with and take pride in
their airport.
It is for this reason that SXM encourages its entire staff to get
actively involved in every meaningful initiative that could
enhance the experience of both our visitors and residents
and emphasize the role of the airport as a major partner in
the development of the island.

Afterwards, the students were taken to SXM’s Rescue & Fire
Fighting Department where the firefighters already had
hotdogs and hamburgers on the grill waiting for them. They
received an additional treat of SXM branded backpacks
with supplies.
At the graduation ceremony held under the theme, “Hold on
to your dreams,” SXM which sponsored the event, surprised
two students, Willem Labardy and Juan Carlo Galva, with the
announcement that they will be receiving complementary
uniforms for the coming school year.

“It is a standing policy of ours to extend a helping hand
to our schools whenever and wherever possible,” Regina
LaBega said. “A school carrying the name of Dr. Martin
Luther King Jr., and needing assistance during a month like
February, Black History Month? It was just natural for SXM
to quickly do what it could to help.”

Bronze Sponsor of Charlotte
Brookson Academy for the
Performing Arts
Furthermore, SXM remained a Bronze sponsor of the
Charlotte Brookson Academy for the Performing Arts,
which opened in August 2012 as an “experimental” school
for secondary education. Modeled after the Charter
Schools in the US the school has a special curriculum that
places equal emphasis on academic subjects as well as the
performing arts, especially music and dance

EDUCATION
Adoption of PWAS
Special education is an area that requires special attention on
St. Maarten, hence the “adoption” of the Prins Willem Alexander
School (PWAS). By this, SXM seeks to establish a binding
relationship with the school that is not limited to financial
assistance. “We are benefactors, a fairy god-mother committed
to offering the school all the help it needs to achieve its goal
of providing meaningful and effective education to our special
needs students,” SXM Managing Director, Regina LaBega said.

King School when a concerned citizen brought the school’s
urgent need for janitorial supplies to our attention.

BON VOYAGE
Aid for MLK School
SXM’s educational outreach program is, of course, not confined
to the adoption of the Prins Willem Alexander School. The
airport hearkened to the cries for help of the Dr. Martin Luther

For the second consecutive year, SXM organized a send-off
event for students bound for The Netherlands in pursuit of
tertiary education. Themed “Bon Voyage”, it is intended to
mitigate the traditional scenes of tearful farewells when the
students leave the island each year.

“St. Maarten needs you not only to be good students, but
also responsible ambassadors who will do the island proud
anywhere you may find yourself in the world,” said Ms.
LaBega. “We are counting on you to do your best, and return
through this same airport, to take your rightful positions on
this island,” she added.

Sports
Our commitment to sporting activities on the island is
exemplified in the support and encouragement we give our
own staff to embrace physical fitness as a healthy lifestyle.
The week-long SXM s Annual Business Basketball knockout
competition saw twelve teams divided into two pools of six
each locking horns to see who would dethrone last year’s
champions, Nagico Insurances.
In the end, it took two overtimes (OTs) before B & C
Beverages could finally beat defending champions Nagico
to be crowned this year’s winners. The battle for third place
was also hard fought as Halley Aviation Services narrowly
defeated Menzies.
Similarly, eight teams, including defending champions,
GEBE, vied for top honors at the Softball Business Knockout
Competition organized by the Sporting Club of the Princess
Juliana International Airport at the Jose Lake Sr./John
Cooper Ballpark.
The business teams that took part in the knockout included
the Windward Islands Bank Ltd., Caribbean Liquors and
Nagico Insurances. Three government departments also

“It is a standing policy of ours to
extend a helping hand to our schools
whenever and wherever possible,”
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The success of this Flash Mob dance was summed up in the
comments posted by one departing passenger, Charlotte
K. Forster who posted the following on Facebook: “You
guys ROCKED!! Got to see you just before I went through
security for my Miami flight. So proud of all of you. My
angels were looking out for me by scheduling my flights
for today. Sending you all love, love, LOVE.”

participated in the competition. They are the Fire
Department, Casino Controllers and Civil Servants. Of
course, the hosts, SXM also fielded a team. The Casino
Controllers softball team brushed aside defending
champions GEBE to clinch this year’s title.

CULTURE
Culture is an important element in the holistic development
of a people. Preserving our cultural heritage is central to
SXMs corporate social responsibility. We have therefore,
not only been supportive of the efforts of the Emilio
Wilson Historical and Cultural Foundation to preserve the
patrimony of the people at the Emilio Wilson Park, but
have also been a reliable partner with other organizations
working in the field of culture.

Art Saves Life
Bronze Sculptures of
the Pelican

5.1 ENVIRONMENTAL
AWARENESS

Although an anniversary such as ours
this year calls for making a significant
contribution that would benefit the whole
island. Beautification of the Airport
roundabout became an obvious choice,
with the decision to erect three bronze
sculptures of the national bird, the
Pelican, there in consonance with what
has become customary with roundabouts
on the island.
Work started on June 19, 2013. Phase 1
was the construction of the roundabout
itself including the erection of the concrete
walls and installation of the pavement.
This was followed by the installation of
the lighted signs of our main hub partners
while the third phase was the landscaping
to beautify the whole structure. The final
phase consists of the bronze sculptures of
the pelicans, made by renowned sculptor,
Mike Maghiro.

44

A second serving of the Flash Mob dance was offered in
December with similar rave reviews. Michelle Knotteck,
another departing passenger, sent the following
handwritten note to SXM’s Managing Director, Ms. Regina
LaBega: “St. Maarten is a beautiful place and the send off at
the airport with the flash mob made it all a better experience
even with my plane being delayed 2 hours. Everyone was
amazing and it was a great experience. Thank you.”

A Blue Flag Company
As a good corporate citizen, SXM Airport strongly believes
that sustainable development and environmental
responsibility are not mutually exclusive ideas. In fact, they
complement each other, particularly when we consider the
phenomenon of global warming.

When Broadway star, Nicole de Weever came up with the
idea of the Art Saves Life Foundation and needed support
for this venture geared towards introducing talented
young people to dance through workshops given by her
professional colleagues, SXM jumped on the bandwagon
without reservations. True to her character, Ms. De Weever
of FELA! Fame brought 48 students under her wings to give a
short but exciting performance of a Flash Mob dance. It was
the first time such an event would take place at the airport.
As unsuspecting passengers streamed out into the Checkin Area, they were greeted by a group of young, energetic
dancers, doing the Flash Mob dance with spectators forming
a circle around them. Some of the visitors immediately
brought out their cameras to take pictures.

With global air traffic increasing at an average rate of 4-5%
annually, environmental concerns about carbon emission,
for example, are becoming more a matter of priority.
It is in view of this that SXM became a Blue Flag company
back in 2012. Throughout 2013, however, SXM continued to
maintain the area in Belair where trees were planted to kick
off its Blue Flag partnership. It is also in recognition of this
that SXM commissioned an Environmental Impact Study
before embarking on the runway rehabilitation project.

LED lights
Furthermore, SXM decided to use LED lights on the
runway not only as an energy saving measure, but also as
a means of reducing our carbon footprint.
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6.0
Corporate
structure
The Princess Juliana International Airport Operating
Company (PJIAE N.V.) is fully owned by the Princess
Juliana International Airport Holding Company (PJIAH
N.V.), which in turn is owned 100% by the Government of
St. Maarten.
PJIAE N.V. was established by Notary Deed of September
13, 1996, with the purpose of managing and operating
the Princess Juliana International Airport, SXM. The then
Government of the island territory of St. Maarten granted
the company a concession for an initial period of 20 years as
per Island Decree number 2031, of October 14, 1997. Seven
years later, the government via Island Decree number 638,
of May 27, 2004 extended the concession by an additional
eight years until January 2, 2025. The concession was
once again extended in 2012 for another 15 years, thus
facilitating the company’s Moody’s Baa2 rating.
The Government of St. Maarten is the Concessor, while the
Holding Company is the Landlord with PJIAE N.V. being the
tenant, operator and concessionaire of the airport and all
its facilities.

Management
PJIAE N.V. is managed by a Managing Director, as
established in the Articles of Incorporation of the company.
A Supervisory Board of Directors consisting of at least
three and a maximum of seven members, including the
chairperson, has the statutory duty of supervising the
Managing Director.
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meets regularly with the Managing Director to review strategic
policy matters and business and financial performance.
This organizational structure allows government to
implement its “arms length” policy in accordance with the
principles of good corporate governance. In other words, this
means that neither the Supervisory Board of Directors, nor
the Shareholder Representative, or any other instance for that
matter, may get involved in the day-to-day operations of SXM.
PJIAE N.V. has a lease agreement with the Holding Company
(PJIAH N.V.) for the commercial use of the airport facilities
(including buildings, etc.). The lease expires either 10 years
after the final settlement of all outstanding debts incurred
with regards to the financing of the extension of the airport,
referred to as the Airport Development Plan Phase 2 in the
Strategic Business Plan of PJIAE N.V. dated March 2, 2000, or
25 years with effect from the date of the signing of the lease
agreement, whichever is later.
Unlike other similar airport companies in the region and
elsewhere, PJIAE does not receive nor depend on any direct
subsidy from Government. The airport operates as a selfsufficient company deriving its revenues from both aeronautical
and non-aeronautical sources to cover its annual operating costs
and finance charges. However, under the current terms, PJIAE
N.V. is permitted to keep the Airport Departure Fee (ADF),
which it collects on behalf of Government.

The Managing Director is assisted by the four Division
Directors and several Department Managers along with
their respective specialized department staff in the
management of the company.

On the other hand, the company is fully responsible for the
Air Traffic Service, a department that usually falls under
government’s jurisdiction in other countries. Similarly, it is
also in charge of Security and Security personnel at PJIAE
N.V., a responsibility that normally belongs to government in
other places.

The Managing Director and the members of the Supervisory
Board are appointed by the Holding Company, PJIAH N.V.
as the sole Shareholder of PJIAE N.V. The Supervisory Board

In addition, government agencies such as Immigration and
Customs do not pay for the use of offices at the airport, which
is another direct contribution to government.
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6.1
Supervisory Board
of Directors

regina labega
Managing Director

Migdala
Artsen-Clarinda
Chief of Administration

larry donker

Mirto Breell

Raul van Heyningen

Joyce York

Director, Operations Division

Director, Technical Division

Director, Air Traffic Services
Division

Executive Secretary

robert brown

Shirley
Pantophlet-Gregoria

6.2
Management
Team
Clarence
Derby
Chairperson

Marlon
Gary Matser
Vice Chairperson

Melinda
Hoeve
Secretary

Whitfield
Vlaun
Member

There were two additions to the membership of the
Supervisory Board of Directors in 2013, as Mr. Michel
Hodge and Mr. Abdellatif “Ludwig” Ouenniche were
appointed on December 2, 2013.

Cleavland
Beresford
Member

5.

At the end of 2013, the Supervisory Board consisted of the
following members:
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Ludwig
Ouenniche
Member

Michel
Hodge
Member

Mr. Cleavland Beresford, Member. Mr. Beresford
is the Managing Director of CBI Consultants
and Services N.V., consultant for ICWI, Captive
Insurance Manager, and Insurance Manager
for setting up the TOR and bidding process for
Government properties. Mr. Beresford is also a
commercial aviation pilot.

1.

Mr. Clarence Derby, Chairperson. Mr. Derby is the
Senior Vice President and General Manager at Sun
Resorts, the owners of Mullet Bay. He is also General
Manager of the Towers at Mullet Bay.

6.

Mr. Abdellatif “Ludwig” Ouenniche, Member.
Mr. Ouenniche is the Personal Advisor and Chef de
Cabinet of the Minister of Economic Affairs, Tourism,
Traffic and Telecommunication.

2.

Mr. Marlon Gary Matser, Vice Chairperson. Mr.
Matser is a businessman. He is owner and Managing
Director of MGM Consulting N.V.

7.

Mr. Michel Hodge, Member. Mr. Hodge is a
businessman. He is also the former president of the
St. Maarten Chamber of Commerce and Industry,
former Vice Chairman of the Supervisory Board
of Directors of the Sint Maarten Harbour Holding
Group of Companies, Social Economical Counsel of
the former Netherlands Antilles, and Former captain
of Windward Islands Airways, with a flight instructor
rating. Mr. Hodge also holds a degree in Airport
management from the Florida institute of technology.

3.

Ms. Melinda Hoeve, Secretary. Ms. Hoeve is an
Attorney at Law and Partner in the law firm, Duncan,
Brandon, Hoeve and Marica.

4.

Mr. Whitfield Vlaun, Member. Mr. Vlaun is a Senior
Sales Manager at First Caribbean International Bank in
St. Maarten.

Specials Projects
Coordinator

The Management Team of SXM is headed by the Managing
Director, Ms. Regina LaBega who is assisted by the
following senior management staff:
1.

Mr. Larry Donker, Director, Operations Division

2.

Mr. Raul van Heyningen, Director, Air Traffic
Services Division

3.

Mr. Mirto Breell, Director, Technical Division

4.

Mrs. Migdala Artsen-Clarinda, Chief of
Administration

Manager, Enterprise Risk
Management & Compliance

KALIFA HICKINSON
Corporate Communications
Specialist

evans marsham

Kendall Dupersoy

Suzy Kartokromo

Manager, Procurement
Department

Manager, ITT Department

Acting Manager, Marketing
& Customer Service
Department

KETTY PAINES

manilo penijn

Derek hilman

Manager, Passenger
Services Department

Manager, Rescue &
Fire Fighting Department

Manager ,Project Planning and
Systems Control Departement

Within each division, there are a number of departments
headed by department managers.
The total number of employees in 2013 was 274, with about
a third of these being Security personnel.

gregory hassel
Manager, Procedural
Control Department

anastacio baker

norma brill

justinien joe

wayne van putten

lloyd hinds

Manager, Quality Assurance
Department

Manager, Human
Resources Department

Manager, Facility Maintenance
& Housekeeping Department

Manager, Investigation
Department

Manager, Radar Control
Department

jerry sprott

michael lake

Michel Hyman

denniscio boasman

sandy offringa

Manager, Security
Department

Manager, Accounting &
Reporting Department

Manager, Operations
Department

Manager, Eletrical &
Mechanical Department

Legal Officer
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6.2.1
organizational
chart

WE REMEMBER
MR. HENRI LAURENCE
January 1, 1961 - August 25, 2013

He served as Manager of Statistics
and Former Finance Manager. He
was employed at SXM for 27 years.

SUPERVISORY BOARD OF DIRECTORS

MANAGING DIRECTOR

CHIEF OF ADMINISTRATION

LEGAL DEPT.
EXECUTIVE SECRETARY

SPECIAL PROJECTS
COORDINATOR

CORPORATE COMMUNICATIONS
SPECIALIST

INFORMATION TECHNOLOGY
& TELEPHONY DEPT.

ENTERPRISE RISK
MANAGEMENT & COMPLIANCE

6.2.2 in memoriam

HUMAN RESOURCES DEPT.
MARKETING & CUSTOMER
SERVICE DEPT.
QUALITY ASSURANCE DEPT.

FINANCE & REPORTING
DIVISION

TECHNICAL DIVISION

AIR TRAFFIC SERVICES
DIVISION

OPERATIONS DIVISION

PROJECT PLANNING &
SYSTEMS CONTROL DEPT.

ACCOUNTING &
REPORTING DEPT.

OPERATIONS DEPT.

RADAR CONTROL DEPT.

FACILITY MAINTENANCE DEPT.

PROCUREMENT DEPT.

RESCUE & FIRE
FIGHTING DEPT.

TOWER CONTROL DEPT.

ELECTRICAL &
MECHANICAL DEPT.

DATA MANAGEMENT &
STATISTICS DEPT.

SECURITY DEPT.

The entire board, management, and staff of the Princess Juliana International Airport
operating company was thrown into mourning when the tragic news of the passing of Mr.
Henri Laurence broke. Laurence passed on in August after a brief illness. Managing Director,
Regina LaBega described Mr. Laurence as a “hard-working, dedicated and competent member
of the management team.”
Laurence began work as an Accounts Clerk at SXM Airport on December 1, 1986 at the age
of 25 and within 10 years, worked his way up to Chief of Finance. He was the recipient of
the Yearly Gratification Program under former director of SXM, Mr. Messelink. He was also
acknowledged by drs. Eugene Holiday, former SXM President, for his special performance that
enabled SXM to accomplish the important task of maintaining operations in the old facilities
and preparing and ultimately starting operations in the new Terminal building.
Henri Laurence was a member of several SXM negotiating teams, committees and work
groups and twice served as the company’s temporary replacement Manager of the Finance
and Accounting Department.

INVESTIGATIONS DEPT.

PASSENGER SERVICES DEPT.
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“He was well-respected by his colleagues and remains a shining example of loyalty and
commitment to the Princess Juliana International Airport, where he served with distinction
for 27 years,” said Clarence Derby, chairman of the Supervisory Board of Directors of SXM.
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to developing the strategic plan of the company. In 2013, two
additional members were added to the Special Projects team.

6.3
Corporate
affairs
6.3.1 Changes to the Corporate Division
The Corporate Division consists of those
departments and positions that report
directly to the Managing Director of
SXM. In the beginning of April 2013,
the Corporate Division saw changes
when the Marketing & Communications
Department was divided into two
separate departments. As a result,
former Manager of Marketing &
Communications, Ms. Kalifa Hickinson, became the first
Corporate Communications Specialist at SXM, handling all
communications on behalf of SXM and assuming the role
of SXM’s principal media contact. Ms. Hickinson holds a
Master’s degree in Communications from Florida State
University.
Accordingly, the customer service
representatives, previously members
of the Passenger Services Department,
were joined with Marketing and that
department became the Marketing
& Customer Service Department,
effective June 1, 2013. This was not
unusual, as the department previously
operated as such from its inception until mid-2009. Ms.
Suzy Kartokromo, former Senior Business Development
Officer, was appointed Acting Manager, Marketing &
Customer Service.
During the fourth quarter of 2013, a new executive level
position was installed within the Corporate Division,
namely Chief of Administration. SXM welcomed Mrs.
Migdala Artsen-Clarinda as the new Chief of
Administration on October 1, 2013.
Mrs. Artsen-Clarinda was formerly
SXM’s Legal Counsel and worked
with the company from July 1, 2007
until December 31, 2011. As Chief
of Administration, Mrs. ArtsenClarinda oversees and directs the
administrative processes of the
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The Special Projects department
was established as a result of SXM’s
Capital
Improvement
Program.
It is based in part on this Capital
Improvement Program that the airport
was successful in issuing bonds on the
international financial market, which
were immediately oversubscribed.
The bond issue refinanced the outstanding loan of the
airport bringing the interest rate down from 8.25% to 5.5%
and the additional amount was specifically obtained for
the Capital Improvement Program. It is this program that
made it possible for the airport to be granted a Baa2 rating
by Moody’s, one of the world’s foremost financial ratings
companies.

Legal, Human Resource, Enterprise Risk Management &
Compliance, and Quality Assurance departments, which
previously reported directly to the Managing Director.
The Chief of Administration position is designed to provide
executive level support to the Managing Director. The
introduction of the COA is to “streamline the efforts of
the supporting departments to assist with the preparatory
work and proper implementation and support of SXM’s
initiatives in an efficient and effective manner,” Mrs.
Artsen-Clarinda said. For 2014, the Chief of Administration
hopes to complete the Airport Regulation Project, paperless
initiatives, and assist with the completion of the necessary
administration for ongoing and new projects.

6.3.2 Legal Department
Legal Officer, Ms. Sandy Offringa
joined SXM on August, 20, 2012.
The legal officer provides legal counsel
to SXM, assisting the organization
in understanding laws pertaining to
tax, security, licensing, bankruptcy,
contracts and labor, amongst others,
in order to find the optimal balance between positioning,
commercial value and risk management. In case of
litigation, the legal officer also acts as first contact point
for the external counsel for the provision of information in
preparation of court cases.

2013 Accomplishments
In 2013, the Legal
Department completed the
implementation and execution of the new commercial
strategy, including the signing of 23 concession agreements.
This was done in collaboration with the commercial
team. The Legal Department also successfully completed
three property purchase agreements, 25 miscellaneous
agreements (e.g. confidentiality agreements, rental
agreements, contractor agreements), and eight service level

agreements (SLAs) for the technical, ATS and operations
divisions.
The completion of these agreements were accomplished
through in-depth drafting, review, and negotiations
between PJIAE and the respective third parties and through
close teamwork with various departments of the company.

Why these accomplishments
are important

Projects that form part of the Capital Improvement Program
include the Runway Rehabilitation; Land reclamation/land
acquisition; Relocation of the Meteorological Building;
New FBO and Rescue & Fire Fighting Facility; Relocation
of the Fuel Farm; Renovation of the Cargo Building; New
Technical Building; New Commercial Strategy; and the
Beautification of the Roundabout.

2013 Accomplishments

Many of the agreements (concession and rental) will
result in revenue streams for the company, which fulfills its
mission of providing quality and profitable airport services.
SXM’s goal is to increase its revenue streams, and the new
commercial strategy (retail and F&B agreements) aims at
achieving this. Rental agreements also result in steady and
secure income for the airport.
The property purchases are directly related to SXM’s master
plan and contribute significantly to the development and
enhancement of SXM. The acquired properties focus on
taking SXM to the next level in the future.

•

Design for the new Fixed Based Operator (FBO) completed

•

Various properties for expanded land development
acquired:

Overcoming Challenges

• Al Wathey apartments (for the new Technical Building)
• Turtle Pier (for the temporary MET office location)
• Lagoon Dock (for future pre-clearance facility)

Though much was accomplished in the Legal Department in
2013, it was not without challenges. However, Ms. Offringa
explains that these challenges were overcome by “focusing
on prioritization and working effectively; applying more
pressure and stricter deadlines where needed; and through
being open-minded.”

•

Revetment project for the acquired properties
completed

•

Upgrades to current Cargo building
(e.g. electrical, lighting, bathrooms & new ramp)

6.3.3 Special Projects Department

•

Design for the new cargo building completed

•

Upgrades to Rescue & Fire Fighting (RFF) Building
(e.g. roofing, bathrooms, lockers, & paving)

•

Design for the new RFF building completed

•

SBOD Resolution on the Irrigation System secured
(Green Initiative including water reclamation)

Robert Brown, former Quality Assurance Officer, was
appointed Special Projects Coordinator effective January, 3
2012. The Special Projects Coordinator, under the direction
of the Managing Director, plans and manages a variety of
short term and long-range projects pertaining to and related
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•

Fire Truck housing

•

Construction of a Refreshment Bar in bus holding area

•

Completion of Departure Hall deconstruction and
reconstruction

•

Renovation of the Cargo Building

•

Land reclamation & dredging for airport expansion

•

Relocation of Catering building & Construction of new
fuel farm

•

Construction of the new FBO building

6.3.4 Information Telephony
& Technology
In November 2013, Mr. Kendall Dupersoy returned to the
company as Manager Information Telephony & Technology
Department (ITT) after a leave of absence for one and a half
years. During his absence, and for the greater part of 2013,
Mr. Benson Richardson was Acting Manager of ITT. The
ITT department was placed within the Corporate Division
during 2013, reporting directly to the Managing Director.

•

Instrumental in the implementation of the new Bosch
CCTV Surveillance System for the Operations Division

•

Finalized the design and commissioned the works for
the beautification of the airport roundabout

ITT provides support to each department
within PJIAE. The functions of the ITT
Department include:
• To provide service in the
administrative area of information
technology and telephony.

Other Projects
•

Installation of new Wi-Fi system for SXM Airport and
implementation of free Wi-Fi services for all passengers
in the terminal building

•

New landscaping strategy with new vendor

•

New VIP Passenger Strategy with two new
vendor partners

•

Organized for donation of $150,000 worth of milled
asphalt from the runway rehabilitation works to be
provided to the Government of St. Maarten

• To configure and test the
network in order to guarantee data
and voice communication for the
entire airport community.
•

• To supply consumables to all IT
and Telephony equipment, which
entails maintaining adequate stock.
• To assist other departments
with any project or issue which is
connected to IT equipment.

Commercial Strategy
(Retail and Food & Beverage)
•

Joined and participated in the New Retail Strategy team

•

Led the deconstruction and renovation of the
Departure Hall

•

Completed deconstruction of East Side (Phase I)

•

Began deconstruction of West Side (Phase II)

Looking ahead
Some of the projects that will begin and/or be completed
in 2014 include:
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•

Construction of a jogging path along Airport Blvd

•

New Irrigation & Water Recycling System

•

New landscaping project

•

Implementation of Solar panels at cargo building
and other areas

To maintain the server park.

2013 Accomplishments
•

Upgrade and implement new target infrastructure
environment for the organization and department
specific application and data.

•

Repair of multiple Public Address (PA) System issues
and training on how to replace several hardware related
items for the PA System.

•

Implementation of the latest Microsoft Office 2013 Plus
application for the Organization

•

Implementation of the PABX Call Conference Bridge to
allow multiple users from different geographic locations
to join a SXMConference Call to reduce telephone costs
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Why these accomplishments
are important
These accomplishments were part of a major system
upgrade/replacement to ensure that the organization data
is not at risk due to potential hardware failure, and to allow
continued use of the systems and software to increase
productivity and significantly minimize downtime.

•

The PA System was installed during the construction
of the building and there was no contact available for
upgrades and repairs locally. ITT was able to identify a
vendor in the United States that is an expert in the area.
Through our relationship with this vendor we were able
to acquire knowledge of the system as well as replace
outdated equipment at very reasonable cost. The vendor
has also assisted in the creation and adjustment of PA
announcements, sometimes with no cost attached.
The department’s accomplishments ensure that the
company’s systems, equipment and software are kept
up-to-date with evolving IT technology while allowing
SXM Airport to move easily ahead in the industry, as the
foundation for upgrades is already in place.
In 2013, ITT was able to reduce cost, increase productivity,
and ensure data reliability and ease of communications for
the organization and airport community.

•

Further minimizing cost in several areas including
implementing a Telephony Policy to minimize the
company’s telecommunication costs.

•

Implementing an Executive Lounge Call Accounting
Solution for passenger use.

•

Updating the ITT Policy Document in accordance with
new Corporate Governance Standards.

•

Launched Orientation program
(All newly hired employees on airport premises must
now take an orientation class and pass a written
examination before they can obtain a security access
card)

In 2014, QAD is looking forward to:

•

Completed Audit on Electrical Maintenance
Department regarding Passenger Boarding Bridges

•

Completed Audit on Electrical Maintenance
Department section Explosive Detection system
Machines

•

Launched Emergency Committee

•

(Committee discusses emergency procedures and
ensures more internal emergency testing is carried
out to better prepare employees for emergencies)

•

Testing of the security procedures

6.3.5 Quality Assurance Department
The Quality Assurance Department
(QAD)

is

charged

responsibility

of

with

the

designing,

developing, monitoring, maintaining,
and managing the SXM Airport’s
Safety Management System (SMS)
and

Training

programs.

The

(QAD and the Manager of Security periodically test the
screeners and guards on their attentiveness on the job
by allowing a passenger or an employee to go through
screening with a prohibited object. This exercise is closely
monitored and discontinued once the person passes the
check point.)

department is divided into two units:

•

Launched the Quality Improvement Program

1) Safety and 2) Training. The Safety unit is responsible

•

Completed Audit on Operations Department “General
Aviation”

•
•

for the effective management of and ensuring compliance
with the SMS program. The Training unit is responsible for
ensuring that new employees are indoctrinated according
to the safety requirements of the SMS program as soon
as possible. Also, recurrent training is provided where
appropriate for effective compliance with the SMS program.
The Quality Assurance Department’s audit process provides
assurance to managers that activities within their areas
of responsibility are being conducted at the highest safety
level possible. PJIAE will maintain an aviation safety
audit program in an effort to verify compliance with the

•

Hosting an SXM Airport Safety and Security Conference

•

Launching a Safety Promotion Campaign

•

Developing the SXM Airport Training Center

•

Implementing an Airport Management Center (AMC)
at SXM Airport

6.3.6 Human Resources Department
Human Resource Management
(HRM) is the effective use of an
organization’s human resources – its
people, including their knowledge,
skills and abilities – to improve its
performance. In spite of the increased
use of technology in businesses
today, it is the people within each
organization who make the difference in organizational
performance. In 2013, SXM Airport’s Human Resource
Department consisted of four (4) employees, including the
Manager of Human Resource, Ms. Norma Brill.
SXM Airport HR Department provides a variety of
services to:
•

Other departments

Completed Audit on RFF along with SMCAA

•

Employees of the organization

Formed part of and assisted the Commercial team
with the new commercial strategy

•

The organization as a whole

QAD was able to accomplish the above through proper
planning, while taking into account the SXM Airport’s
Mission Statement, which is “to be the regional leader
in providing safe, secure, quality and profitable airport
services that contribute to the general economic and
tourism development of St. Maarten/St. Martin and the
region we serve.”

The department is also tasked with detailed arrangements
of other personnel activities, such as employee recognition
programs, employee social events, etc. The company
organizes at least two (2) social events per year for its
employees and their families. These are done in an effort to
encourage togetherness and unity among employees, but
also to show appreciation to employees for their work and
commitment to the company.

SMS program, document industry safety standards, and
determine the effectiveness of the overall safety program.

2013 also presented challenges to the ITT department,
namely maintaining and reinforcing the integrity of the
Department’s standards, which was overcome by making
firm decisions that took into account the overall vision of
upper management.

has a continuous interest in safety. The main objective of

It also demonstrates to all employees that management
the audits is to improve the level of service while ensuring
compliance to international and regional aviation standards
and regulations.
“It is very important that we constantly test ourselves in
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Looking ahead

In 2014, ITT is looking forward to:

Overcoming Challenges

Lessons Learned

order to maintain the positions of being the regional leader

•

in providing safe, secure, quality and profitable aircraft

The importance of replacing systems hardware within
a 4-5 year period is crucial and highly recommended to
prevent unexpected system failures.

2013 Accomplishments

Looking ahead

The above accomplishments also allowed for a reduction of
power consumption by some 35%.
In addition, the use of virtual technology reduced the
footprint of the Server Park, from 18 Servers down to
seven. The previous Server Park was four years past the end
of its useful life. Due to constant monitoring and minimal
memory upgrades, ITT was able to keep the system running
way past normal replacement time. In consultation with an
Infrastructure expert, ITT planned an upgrade that would
suffice for the coming five years with less physical servers
but more processing power and more capacity.

The importance of maintaining equipment to such
a standard that any unforeseen circumstance can be
easily serviced when capacity is available.

service as mentioned in our mission statement,” said
Quality Assurance Manager, Mr. Anastacio Baker.

“Each accomplishment, from the launching of the
orientation program to testing the internal system, was
done to ensure we provide safe, secure and quality service
so that SXM continues to be a profitable aviation business,”
Mr. Baker said.
The abovementioned accomplishments were also a major
push forward in the direction of SXM Airport’s success and
future operations. “By re-educating current staff on safety
and security, educating newcomers on the importance
of remaining safe at all times, and constantly testing our
security system, we put ourselves in the position to succeed
presently and in the future.” Mr. Baker concluded.

While it is the primary responsibility of the HR Department
to look after the people in an organization, everyone in a
managerial/supervisory role performs certain HR functions.
The HR Department provides assistance to these departments
by issuing policies, regulations and or guidelines and by
helping them to implement improvements.

Personnel
The number of employees fell from 278 in 2012 to 274 in
2013. This was due in part to employees retiring. Sadly,
SXM Airport also lost one employee in death, namely the
manager of the Statistics Department, Mr. Henri Laurence,
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in August 2013. In October 2013, there was one new hire,
namely Mrs. Migdala Artsen-Clarinda, who occupies the
position of Chief of Administration. Mrs. Artsen-Clarinda
worked previously with SXM as Legal Counsel from July 1,
2007 until December 31, 2011. The employee numbers below
represent a decrease of -1.4% in personnel compared to the
previous year.

Number of Employees 2009 - 2013
YEAR

NR. OF
EMPLOYEES

INCR/DECR

PERC. DIFF

2009

266

-4

-1.5%

2010

263

-3

-1.1%

2011

271

8

3.0%

2012

278

7

2.6%

2013

274

-4

-1.4%

selected for each employee depending on his or her
function or position. An extensive training on how to
perform effective performance appraisals was also given
in June 2013, by PriceWaterhouseCoopers (PwC).
•

A Change Management course took place November 26
through December 7, 2012, followed by 2-on-1 coaching
sessions for Managers and group sessions for Supervisors
on January 14 – 18, 2013.

•

The initial phase of the job description and reclassification
project, which was carried out by Linkels & Partners, was
also completed in 2013. New scales were created and
all the functions were classified in the relevant scales
according to the tasks to be performed. The final drafts of
these job descriptions were completed in December 2013.

Looking ahead
In 2014 HR is looking forward to:
•

Enhancing customer service at SXM Airport by
providing specifically tailored Customer Service
training for all personnel.

•

As much as and whenever possible, HR will strive to have
training done ‘in-house’, thereby reducing expenses of
travelling abroad.

•

Restructuring departments where necessary, which may
include the reorganizing, regrouping and designing of
tasks, in order to ensure that the right people with the
right skills are in the right positions, in an effort to improve
productivity and efficiency.

•

Maintaining the company’s competitive advantage and
improving employee performance – and as a result –
corporate performance, by upgrading employee skills
through training and through professional and career
development.

•

Reducing personnel expenses as much as possbile
reasonable level in order to counterbalance expected
revenues, in an effort to sustain the company’s
expansion plans.

•

Ensure that adequate staff is available, with the
qualifications and skills necessary to carry out the work
needed in assisting the company to follow its strategic
path into the future; this is done through recruitment,
whether internally or externally.

•

Implementing an HRM System, which will alleviate much
of the paper work and facilitate storage and retrieval of
personnel information;

•

Introducing a Health and Wellness program to help
promote general health, which in turn will reduce
sick-leave;

The following graph reflects the numbers mentioned above.
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2013 Accomplishments
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•
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In September 2013, in-house training was given on
Protocol, which was attended by selected persons from
various departments who come in regular contact with
or deal directly with government officials and other
dignitaries, whether escorting them to official functions
or performing security tasks, such as screening, etc. The
training equipped those persons to properly deal with
high ranking officials in the correct and proper manner
when visiting our airport.
A new Performance Appraisal System, proposed by
Linkels & Partners, was implemented in April 2013; this
system is based on a number of competencies especially
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6.4
finance &
reporting division
6.4.1 Re-structuring the
Financial Division
During the second quarter of 2013, SXM contracted a
Financial Advisor through Pricewaterhouse Coopers (PwC)
to revamp its Financial Division. This came as a result of
an assessment carried out earlier by PwC in April 2013.
The main purpose of the exercise was to re-organize the
Financial Division based on the findings of the assessment.
This was achieved with the assistance of an incoming
consultant. As part of the re-organization process, the
Financial Division was renamed Finance & Reporting
Division, effective August 1, 2013.

Organizational Changes
The organizational changes within the division began
with the then Finance & Accounting Department, which
was subsequently renamed the Accounting & Reporting
Department. The intent was to provide the ability for the
department to continue operations in the absence of any
of its employees (such as vacation, sick leave, etc.). In
addition, the organizational changes would also provide
staff development opportunities with the implementation
of a job rotation schedule.
This new rotation schedule enables
each member of the Accounting team
to assume the role of each function
in the department while on rotation
for a specified period of time. The
time period is six months. This means
that every six months, each employee
of the accounting department will
assume a different function until they
have all assumed each function of
the department – a process which is
expected to take approximately two years.
This new schedule allows each individual within the
department to learn new skills, while maintaining and
enhancing the current operations. Another aspect of the
re-organization was putting more focus on collection from
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outside debtors. To achieve this, a new function – Credit
& Collections Clerk – was created within the Accounting
Department and the position was filled by existing member of
the finance team, Ms. Erica Lake.

Procurement Department
Formerly the Purchasing Department,
this department now expands to
cover the entire procurement process
including,
identifying
bidders,
evaluating service providers, vendor
quotes, vendor selection, managing
requisitions and purchase orders,
etc. – essentially all aspects of the
procurement process.

Data Management &
Statistics Department
Formerly the Statistics Department, this department
continues to perform the same basic functions, but given the
re-organization, there will be more opportunity for future
growth and expansion. Currently, this department collects
passenger and aircraft movement statistics for airline billing
purposes. This department will eventually be responsible
for expanded data collection, data management, and data
analysis to help support SXM strategic business initiatives.

Mr. Mirto Breell is the Director of the
Technical Division. He started at SXM
in February 2004 as the manager of
the Quality Assurance Department,
before assuming his post as Technical
Director on October 1, 2007. Mr.
Breell oversees the planning, projects
& systems control; electrical &
mechanical; and facility maintenance
departments at SXM. He has a Bachelor’s degree in Aviation
Management and Flight Technology from the Florida
Institute of Technology and has been engaged in aviationrelated industries for over seventeen years. Prior to joining
PJIAE, Mr. Breell flew for WINAIR as a commercial pilot for
eleven years.

•

•

•

As part of the re-structuring of the new Finance &
Reporting Division, Passenger Control (previously within
Finance), now falls within the Operations Division under
the supervision of the Security Department, as the duties
are more in line with this department.

The Facility Maintenance Department (FMD) is
charged with the daily maintenance, repairs, upkeep
and cleaning of the airport facilities and supervision of
third party cleaning contractors.
The Electrical & Mechanical Department (EMD)
is charged with the maintenance, repairs and upkeep of
the electrical, mechanical and electronically designed
machinery and installations on the airport premises.
The Planning, Projects & Systems Control
Department (PPS) is charged with the planning
and supervision of projects as well as the control,
monitoring and auditing of the various systems at the
airport. The department carries various engineering
disciplines namely electrical, mechanical, architectural
and civil.

2013 Accomplishments

As part of the re-structuring of the new Finance & Reporting
Division, ITT now falls within the corporate division as this
department provides support to the entire organization.

•

Implemented 45% of CMMS, which allows logging and
tracking of technical system failures

•

Completed civil works of the Runway Rehabilitation
project I.E. runway asphalt rehabilitation

•

Installed 2 new Explosive Detection System (EDS)
machines

•

Purchased new tractor for ongoing maintenance

•

Installed new lighting for the Executive Lounge

•

Installed additional CUSS kiosks at check-in counters

•

Installation of new Dyson Hand Dryers

•

Renovation of elevator flooring

Overview of the departments within
the Technical Division

Passenger Control

Information Technology & Telephony
(ITT) Department

the schedule into Computer Maintenance Management
Software (CMMS) to prompt maintenance dates

•

Prioritized the preventative maintenance planning
and scheduling by critical system, including
creating/updating checklists, creating a preventative
maintenance schedule for all systems, and programming

How we accomplished our goals
Many internal meetings and discussions were required to
create a documented program of requirements which was
sent out to potential contractors. In addition, evaluating
proposals and managing the process to ensure on time
delivery, within budget, was very crucial.

Why these accomplishments
are important
Runway rehabilitation. The rehabilitation of the
runway was required at this time after 15 years of use. It is
customary to have a major resurfacing of your runway every
15- 20 years. If the runways are not regularly resurfaced it
can become a potential safety issue as the integrity of the
pavement surface breaks down. The entire length of the
2300-meter (7545ft) airport runway was replaced with a
fresh layer of asphalt, serving to significantly improve the
structural integrity and correct the longitudinal profile of
the runway. The last resurfacing of the runway took place in
1997. The project also included the implementation of the
required Runway End Safety Area (RESA) to the east. The
runway threshold was also moved 70 meters to the east.
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During the project we constructed 3 Helipads to the east
of the Golf ramp to separate rotary aircraft (helicopters)
from the fixed wing aircraft (airplanes). This increases the
safety operations of movement on the ramp. An additional
taxiway was to the Golf Ramp constructed in preparations
for a maintenance hangar that will be constructed in the
near future. Taxiway Bravo was redesigned to allow larger
aircraft better access to the main ramp.
Explosive Detection System (EDS) machines. The
two EDS machines in operation at the terminal were at
the end of their lifecycle, for which they are expected to
be phased out by September 2014. After that time, there
would be no technical support and parts available for those
machines. Cognizant of this, and our role as a hub airport
in the region, it was sought fit to replace the old machines
with two new machines that will be operational until 2018.
New tractor. To increase reliability and productivity, the
department purchased a larger, more robust John Deere
Tractor, outfitted with various necessary accessories to
assist with the ongoing maintenance at the airport. This
additional tractor also ensures redundancy.
New lighting in Executive Lounge. As the original
fixtures were being damaged too often and the replacement/
repair parts were very costly and cumbersome to work with,
new lighting was provided. All fixtures were replaced with
a more durable, cost effective, easily attainable alternative.
It is important that the airport have a clean, beautiful,
updated executive lounge.
Additional Check-in kiosks. Installation of kiosks in the
check-in area increased the check-in capabilities at the airport.
Preventive Maintenance Plan to improve equipment
life and avoid any unplanned maintenance activity was
pursued. By minimizing breakdowns and excessive
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depreciation it reduces overtime costs and more economical
use of maintenance workers due to working on a proactive
scheduled basis instead of a reactive crash basis to repair
breakdowns.
Implementation of Computerized Maintenance
Management Software (CMMS) to better plan and
track the required maintenance activities and costs, while
providing maintenance reports on the availability of the
respective systems.

Overcoming Challenges
The Technical Division overcame several challenges in 2013.
During the year it was discovered that the EDS machines
were not working optimally. This required numerous visits
from external technicians to repair the machines. Given
the challenges with the machines, the decision was taken
to replace the machines one year earlier than was planned.

Mr. Larry Donker is the Director of the
Operations Division. He started SXM
in 1984 as an air traffic controller
and has since held various positions
within the management team. He
was the Manager of Operations for
eleven years and the Director of the
Technical Division for almost one
year before assuming his current position on July 1, 2007.
As Director of Operations, Mr. Donker supervises a team of
department managers responsible for airport operations,
security, investigations, passenger services, and rescue
and firefighting. He is responsible for the safe, secure and
efficient operation of aircraft and flow of passengers at the
airport. Mr. Donker holds a degree in Air Traffic Control
from the ATC Training Centre in Curacao. He has been
engaged in aviation-related industries for over 30 years and
received training in airport operations and management at
the Aviation Development & Training Institute of IATA in
Montreal Canada.

capacity whilst enhancing SXM airport image as the
regional leader for St. Maaarten/St. Martin and the
surrounding islands.
•

The Rescue and Fire Fighting (R&FF)
Department’s primary objective is to save lives
in the event of an aircraft emergency on the airport
or aerodrome, permit rescue operations to proceed
smoothly; maintain or improve current levels of
service and improve firefighting effectiveness while
stabilizing or reducing costs of said service and its
associated equipment.

•

The Passenger Services Department delivers
exceptional customer experience to business and
leisure passengers in a comfortable setting. This
department oversees SXM’s Executive Lounge and also
handles VIP clients of the airport. Excellent customer
service is one of the greatest assets for SXM Airport
and the airport community in today’s competitive
environment. The dialogue between airport personnel
and passengers and visitors is best served on a face-toface basis, though that is not always possible.

•

The Investigative Liaison Department functions
as the coordination point between the local authority,
Prosecutor’s Office and other legal entities with regard
to security and safeguarding the general public against
unlawful activities locally and internationally.

Looking ahead
In 2014, the Technical Division is looking forward to:
Reducing energy costs at the airport by implementing
energy saving measures identified in the in a report carried
out by the global energy consultancy company KEMA.
•

Replacing the beacon and parking lot lighting

•

Replacing the HVAC system at the ATC facility

•

Implementing a robust preventive maintenance
program for all the systems

•

Installing LED runway lights

Overview of the departments within
the Operations Division
•

•

The Security Department assures the protection
and safeguarding of passengers, crew, ground
personnel, the general public and facilities established
at the airport against acts of unlawful interference
perpetrated on the ground or in flight. The objective of
the security department is to work towards achieving
safety and security standards in a manner that is
friendly, fair and efficient.
The Operations Department works collaboratively
with PJIAE users to deliver, maintain and improve
quality day-to-day operational service within a safe
and secure environment, and improving airport

2013 Accomplishments
•

Became the most intelligent airport in the region:

•

Upgraded outdated technology for SITA’s Common Use
Terminal Equipment (CUTE) and Flight information
Display Systems (FIDS)
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•

•
•
•

•

•
•
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Installed two additional Common Use Self Service
Equipment (CUSS) for improved passenger selfservice check-in
Purchased the SITA PAX/SEC system to scan and capture
boarding pass information from the 2D barcodes
Installed video walls to display advertisements and
other useful information to passengers
Implemented the new Bosch CCTV Surveillance
System which aids the security department with
identifying and resolving several security related
matters successfully.
Re-rerouted Transit passenger flow through Security
to Departure Gate, eliminating the need to exit and
enter the country through Immigration
Placed safety buoys in the aircraft approach path to
ensure boats stay outside of the safety zone.
Trained Fire Department personnel on the US National
Fire Protection Agency (NFPA) safety standards and
obtained associated certifications. Courses included:

•
•
•
•
•
•

Phase 1 of the NFPA 1003 Aircraft rescue Fire Fighting
(completed by all 27 R&FF staffers)

explicitly in the way SXM Airport is managed on a day-to-

the drivers of the general success and future operational

day basis. The mandate for the Operations Division looks

effectiveness of the company.

NFPA 1001 Professional Fire Fighter Level I and II
(completed by 12 R&FF staffers)

toward meeting the following objectives:

Phase2 of the NFPA 1003 Aircraft rescue Fire Fighting
(completed by 6 R&FF) staffers
Replaced the Fire Department’s Turn Out gear with
new state of the art gear that meets safety standards
Obtained and put into operation a handheld Security
Device for baggage screening
Purchased portable Trace Detector equipment which is
a safety measure that allows the security department
to ascertain whether travelers have been in contact
with bomb making residue or the like.

The above accomplishments of the Operations Division
support the operational efficiency, safety, and security of
the airport community and the travelling public. Each is
in line with the overall mission of the company, and most

Lessons Learned
•

Keeping safety and security as the first priority

•

Contributing to the development of an airport secondto-none in the region

•

Maintaining and improving operating efficiency and
exceptional customer service

•

Maintaining the airport’s competitive edge

•

Helping, along with the airport community, to continue
fulfilling the company’s mission

These include keeping all parties informed at all times and
updating all concerned accordingly as well as following up
to ensure understandings.

Looking ahead
In 2014, the Operations Division is looking forward to:
•

Ongoing Airport Certification/Compliance to ICAO
and SXMCAA regulations,

Overcoming Challenges
The Operations Division did encounter challenges in 2013,
however, the division worked through these challenges by
encouraging & motivating staff and remaining focused on

•

BI-Annual Live Drill

•

Annual Terminal Building Evacuation

•

Acquiring of the additional R&FF Crash Tender and the
sale of old vehicles.
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6.7
air traffic
services division
Mr. Raul van Heyningen is
the Director of the Air Traffic
Services
(ATS)
Division.
From June 2006 until he
assumed his current position
on September 1, 2010, he was
the manager of the Radar
Control Department. Mr. van
Heyningen began at PJIAE in
1971 and has over 40 years of aviation experience.
As Director of ATS, Mr. van Heyningen oversees
the Radar Control and Tower Control departments
as well as Flight Information Services. This area of
responsibility includes the airports of St. Eustatius,
Saba, St. Barths, French St. Martin (Grand Case) and
Anguilla. He is ultimately responsible for ensuring
the safe, orderly and expeditious handling of aircraft
arriving, departing and overflying St. Maarten. He
also oversees the administration of aeronautical
information and the provision of rescue and alerting
services. Mr. van Heyningen graduated from the ICAO
approved Air Traffic Training Center in Curacao. He
was later certified as an On the Job Training Instructor,
and certified Radar Controller.

Overview of the departments
within the Air Traffic Services
Division
•

•
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Training five flight information officers
without interruption of service to the users or
in-house operations.

•

Training seven aerodrome flight
information officers from Sint Eustatius and
Saba. SXM instructors, who also perform active
controller duties, were sent to Sint Eustatius.
With the cooperation from all the staff this was
accomplished.

•

Training and certification of four radar
controllers.

Achieving our goals
In 2013, SXM was able to meet all the requirements
set by ICAO, which are all important for ensuring a
safe, orderly and expeditious service.
This was achieved by planning ahead and working
with the departments and external bodies capable of
assisting where need be and with the cooperation of
the entire staff.

The Radar Control department is responsible
for providing radar approach control service within
SXM Airport’s area of responsibility according to
ICAO standards, recommended practices, company
policies and published procedures.

Changing of the rotary joint was scheduled during
the slowest period of the week. All air traffic service
was provided procedurally by the Aerodrome Control
Tower. After the new rotary joint was installed, the
system was monitored before radar service resumed.
This was to ensure that the operability of the rotary
joint and that the targets appearing on the monitors
were actually correct.

The Tower Control Department is
responsible for providing procedural air traffic
and flight information service within the area
of responsibility according to ICAO Standards,
recommended practices, company policies and
published procedures.

Completing all required training in 2013 and having
our own instructors is a huge saving for the company.
In order to remain competitive and stay ahead in
providing quality, safe and expeditious service,
SXM Airport ensured that the required training was
provided.

2013 Accomplishments
•

•

Replacing of the Rotary Joint. The rotary
joint is the base that supports the radar antenna
for rotation.

Any negative report or incident can have economic
consequences for the company and the island
in general, hence meeting the operational and
administrative requirements for certification by St.
Maarten Civil Authority was very crucial.

In addition, ATS was able in 2013 to perform the required
service to equipment such as automation and navigation
equipment, and ensure the upkeep of certain equipment that
have become obsolete, while providing uninterrupted service.
The department also successfully handled the high density
traffic during the busy holiday period.

Overcoming Challenges
Training of the five flight information officers was a
challenge due to the fact that the office had to remain open
for providing the service. The full cooperation from other
staff made it possible for the training to take place and be
completed on schedule.
Scheduling the training on St. Eustatius for six weeks
was also challenging for both Roosevelt Airport and SXM
Airport, but with the cooperation of all the staff it was also
completed on schedule.

Lessons learned
Throughout the year, the key lessons for this division were
1) always be prepared and 2) plan ahead.

Looking ahead
In 2014, ATS is looking forward to:
•

Upgrading the Raytheon hardware such as computers,
radar monitors, voice recorder and several other
components of the system.

•

Hiring new personnel

•

Completing all Safety Management System Documents
for air traffic control.

•

Performance Based Navigation training for all staff.

•

Completing flight inspection of all navigation aid at
SXM Airport and possibly St. Eustatius.

•

Training the second group of officers in St. Eustatius
and Saba.

•

Reaching agreement and implementation of
the upgraded ground to ground voice and data
communication thru the MEVA-III satellite network.

•

Installation of an Automated Terminal Information
Service that would reduce controller radio telephony
time on the frequency.

•

Contribute to development of new revenue
oppotunities that will help cost recovery of the service
such as overflight fees.
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7.0
conclusion

The “harvesting” we predicted would occur in 2013 stemming from the “sowing” we carried
out in the preceding year has already begun. Several initiatives and projects got off the ground
in 2013. Among these were the launching of the new brand,, the rehabilitation of the runway,
and the new commercial strategy - including the sprucing up of the retail area and new
agreements with concessionaires all aimed at increasing the non-aeronautical revenues of the
airport, the profitability of the concessionaires and a substantial improvement in the travel
experience of passengers.
Our 70th Anniversary celebrations began in earnest on December 3, 2013 with the Anniversary
Symposium. And the celebrations will continue throughout 2014.
The establishment of the Air Service Development Committee will further improve
communication and cooperation between our hub partners and hopefully usher in a new era
in terms of joint efforts to attract more air lift to our destinations.
In terms of our financial performance in 2013, this is highlighted by a healthy Balance Sheet
with total revenues up by almost 8% and net profit increasing by over 150%. Our assets went
up by about 2% while our liabilities recorded a decrease of 5%.
If 2013 was a year of international recognition, consolidation of our position as a leading hub,
proactive public information campaigns and concentration on the execution of our Capital
Improvement Program, the year ahead should be one of continued hard work, focus and
dedication to ensure that we achieve similar success.

68

69

8.0
airport
facts

Our Traffic
GEOGRAPHICAL location:
simpson bacy, st. maarten
Longitude 63.1 / Latitude 18.3
Airport area: 642, 415 m2

PARKING LOT
Public parking lot: 383 lots
Employee parking lot: 290 lots

NAVIGATION AIDS
RUNWAY
Identification numbers: No. 10/28
Lenght: 2300 m
Width: 45 m
Capacity: 36-40 movement per hour
Runway End Safety Areas (RESA)

APRON
Main: 72,500 m2
Length: 5,000 m2
General aviation: 45 m
General aviation cargo: 7000 m2

TERMINAL
Area: 30,500 m2
Design capacity: 2,5 mln passengers annual
Check-in counters: 46 outfitted with Common Use
Terminal Equipment (CUTE)
Boarding gates: 13
Passenger Boarding Bridges: 4
Transfer desks: 8
Immigration booths: 5
Emigration booths: 5
FBO facility

CARGO TERMINAL
Area: 2,000 m2
Capacity: 5 tonne per m2 annual
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NDB, VOR/DME, LOC/BCN
Opening hours: 07:00 - 22:00 hours

SELF SERVICE CHECK-IN
SXM has installed 12 Common Use Self-Service
(CUSS) kiosks to ease passenger flow, and is the first
airport in the direct vicinity of St. Maarten to bring
this technology online. This development represents
SXM’s aim at remaining in the forefront of the
aviation industry in our region. The CUSS kiosks allow
passengers to perform automatic check-in, which cuts
check-in time by more than half for passengers with
checked luggage and offers an even quicker option for
those without. This allows PJIAE to accommodate the
extra flow of travelers during peak hours by reducing
facility congestion and enabling better use of checkin
positions and gates. By introducing CUSS kiosks,
PJIAE is providing faster check-in desks. The aviation
industry has welcomed airport self-service checkin kiosks, as they improve passenger processing and
customer service.

Some 35 direct destinations/cities are serviced from SXM with onward connections to
many other cities in the US, Canada, Caribbean, Central America and Europe.
USA
Atlanta
Boston
Charlotte
Chicago
Fort Lauderdale
Miami
Minneapolis
New York
Newark
Philadelphia
Washington

Canada
Montreal
Toronto
Europe
Amsterdam
Paris (CDG & ORY)
Central America
Panama

Caribbean
Anguilla
Antigua
Curacao
Dominica
Guadeloupe
Haiti
Jamaica
Montserrat
Saba
Santo Domingo
San Juan

St. Barths
St. Eustatius
St. Croix
St. Kitts
St. Thomas
Tortola
Trinidad

Passenger Commercial Airlines (Scheduled)
• Air BVI
• Air Canada
• Air Caraibes
• Air France
• Air Sunshine
• Air Transat
• American Airlines
• Anguilla Air Services
• CanJet

• Caribbean Airlines
• Copa
• Delta Airlines
• Dutch Antilles Express
(discontinued)
• Insel Air
• JetBlue Airways
• KLM
• Liat

• Spirit Airlines
• St. Barths Commuter
• Sun Country Airlines
• Sunwing Airlines
• United Airlines
• US Airways
• WestJet
• Winair
• Windward Express

Passenger Commercial Airlines (Charter)
• Air Antilles Express
• Air Canada
• Air Transat
• Sun Country Airlines
• Sunwing Airlines
• TAM Airlines
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Independent Auditor’s Report
To the Management and Supervisory Board of Directors of
Princess Juliana International Airport
Operating Company N.V.
Simpson Bay
St. Maarten
Reference number: PP/CR/67.600.3/40857

Report on the financial statements
We have audited the accompanying financial statements 2013 of Princess Juliana International Airport
Operating Company N.V., St. Maarten, which comprise the statement of financial position as at
December 31, 2013, and the statement of comprehensive income, the statement of changes in equity
and the statement of cash flows for the year then ended, and a summary of significant accounting
policies and other explanatory information.

Management's responsibility
Management is responsible for the preparation and fair presentation of these financial statements, in
accordance with Book 2 of the Civil Code applicable for St. Maarten. Management has elected to
prepare the financial statements in accordance with International Financial Reporting Standards.
Furthermore, management is responsible for such internal control as it determines is necessary to
enable the preparation of the financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. This requires that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

PricewaterhouseCoopers St. Maarten, Emmaplein Building, P.O. Box 195, Philipsburg, St. Maarten
T: +(1-721) 542 2379, F: +(1-721) 542 4788, www.pwc.com/dutch-caribbean

Opinion with respect to the financial statements
In our opinion, the financial statements give a true and fair view of the financial position of
Princess Juliana International Airport Operating Company N.V. as at December 31, 2013, and its
financial performance and cash flows for the year then ended in accordance with International
Financial Reporting Standards.

St. Maarten, May 28, 2014
PricewaterhouseCoopers St. Maarten

Cees Rokx
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